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Abstract

Today, New Public Management Conce’
(NPM), as the main paradigm of Public Administration
focuses on applying management tools in order
increase the effectiveness, efficiency, and productivy
of public sectors. This article aims to propose the
concept of tools, and management techniques which
is in the live of the New Public Management Concept:
Strategic Management, Key Performance Indicators;
and the Balanced Scorecard. The Public sector shoul
integrate all management tools together by setting
the Balanced Scorecard as the whole system, of
use a management framework with the Strategie
Management tool as a sub-system of the Balancb
Scorecard, and the Key Performance Indicators to
measure the performance throughout the Balanc.
Scorecard and Strategic Management Implementatio
Successful public departments today must be drive
by business-like approach, which should integrate

management tools in order to achieve the results.
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