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ABSTRACT

The objectives of this research were to study networks of persons with
HIV/AIDS in Chiangmai, including their establishment, operations and problem solving,
as well as to investigate the capacities for management of information by those
networks.

The research employed qualitative methods, focusing on the proceedings
of zonal and provincial network meetings, participant and non-participant observation,
focus groups, and standard and in-depth interviews. The major sources of data were
network committees, and government and NGO staff concerned with AIDS. Research
report was presented to committee members, both for their information and analysis.

The research found that networks in Chiangmai were established in
response tc the impact of society’'s non-acceptance of persons with HIV/AIDS, and the
initiative of NGOs interested in the strengthening and sustainability of networks.
Operations were successful on many fronts, especially in the dissemination of internal
and external informaticn, and consequent dialogue, exchange and learning. At the
same time, network activities have led to wider social learning and increased
acceptance of persons with HIV/AIDS.

Obstacies to the networks include management problems, lack of clear
objectives, and the limitations of individual committee members, such as overwork,
inadequate labor sharing, and especially, health problems.

Respondents offered several possible solutions to these problems:
extending the term of committee members from one to 2-3 years, self-nomination rather
than election of committee members, and reinforcement of the potential of committee
members with respect to critical thinking and appropriate management skills.

It was found that information management activities were conducted on a
continuing basis, both within and outside the networks, with the majority of the
information sought from the outside, chiefly from individuals, mass media, special
activities, and printed materials. The information most desired by network members

concerns medication, and sources of financial assistance to individuals and networks.



Information on HIV/AIDS was validated through individual review, group
discussion, and discussions with modern and traditional doctors and health officials.
Information on herbal medicines was often checked at the source or through health
officials.

Dissemination of data within the networks has been two-way, from top to
bottom (province to zone or district, then to group), and bottom to top (group through
zone or district to province). Moreover, communications have also been lateral, among
group members, which is quicker and, therefore, more frequent. In addition,
communication processes also direct information outside the group, leading to
increased acceptance of persons with HIV/AIDS.

In conclusion, networks of persons with HIV/AIDS in Chiangmai exhibit
critical thinking, action, and problem solving processes. This is evidenced by their
adaptation and ability to move with the changing times, as well as capacity to develop
alternative actions appropriate to the prevailing context. These are indicators of their

potential in managing information.
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