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ABSTRACT

Abstract of special problem submitted to the Graduate School Project of Maegjo
University in partial fulfillment of the requirements for the degree of Master of Art in

Development Administration

THE EMPOWERMENT OF THE FIRST LINE ADMINISTRATORS IN THEIR
TASK’'S MANAGEMENT, OFFICE OF THE PRESIDENT,
MAEJO UNIVERSITY, CHIANGMAI
By
CHONLADA BUNSID
OCTOBER 2001

Chairman: Associate Professor Dr.Sunila Thanupon
Department/ Faculty: Department of Agricultural Extension,

Faculty of Agricultural Business

The objectives of this research were to study 1) the personal and
socio -economic characteristics of the fist line administrators in the Office of the
President at Maejo University , Chiangmai ; and 2) their empowerment in their
management of their task responsibility. The respondent consisted of 37 first
line administrators in the Office of the President . Data were collected during March -
April 2001 by pre -tested questionnaire and later analyzed by the SPSS/ PC+
program. The findings were as follows :

The respondents were 44 years old on average, marrried and had
a bachelor degrees. Most of them were in Level 7 position classification for an
average of 8 years. They have been working in their job for 18 years on
average . The average salary of the respondents was 16,417 bahts. Most of

them had undergone experience in meetings, seminars and training courses
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related to their job at an average of 3 times inthe year 2000. They also had an
average of 3 journeys abroad since they had started their career with the government

The respondent’s overall empowerment in the management of their task,
consisted of 5 activities involving planning, organizing, staffing, directing and
controlling was at a middle average level. Their empowerment in planning,
staffing, directing and controlling were found at the moderate level while their

empowerment in organization was only in a low level.
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