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ABSTRACT
Abstrac >ecial probl $ubmitted to the Graduate School ot Maejc iversily in partial

of the requirements for the d#gree of Master of Science in AgricLIture and Forestry Administration

INCENTIVE DEVELOPMENT FOR STAFF OF THE NORTHERN FOREST
FIRE CONTROL CENTER 1 (CHIANGMAI)

By
VANCHA!I PANTANASOPDN
MARCH 2000

Chairman Agsociate Professor Dr.Thep Phéngpamich
Department/Faculty. De¢partment of Agricultural Extenion

Fgculty of Agricultural Business

The objectives of this research were tolstudy incentive for staff of the
Northern Forest Fire Confrol Center 1 (Chiangmai), the staff's personal, economic and
social characteristics, ahd problems conceming forest|ﬂre control as well as guidelines
for incentive developmeht. The respondents were aI‘ those working at the Northern
Forest Fire Control Center 1 (Chiangmai) consisting of 24 officers and 30 employees
The data were collected joy means of questionnaires pletested for reliability, accuracy
and objectivity from Octgber to November 1999 and analyzed by using the SPSS/PC+
The findings were as follgws:

1. Most of the respondents were married,

male, 36 years old on average
and attained education I¢wer than a bachelor degree. Most of them were employees,
have worked for 6-10 years, had a monthly salary of 5,000 -8,000 baht and daily and
accommodation allowande of 1,501 - 3,000 baht per mofith
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The respondents’ incentives included the fac that fore  fire protection
needs readi and that was their job, top-down dir‘pcting and bottom-up re  ting
Their salary was too low for the hard and tiring job whjich required them to work at all
time; they needed enouglb food and water. They were akssigned certain jobs due to their
colleagues’ and their ownh ability. They improved therdselves after being punished or
blamed by their supen‘ors[ They periodically consulted ﬂheir superiors They did not get
enough social welfares;lthey had to pay for life in#urance themselves  Working
environments were good @ue to daily cleaning and vehicjes were regularly checked

3. The regpondents' problems were ihsufficient budgets uncertain
amounts of work depedding on seasons insufﬁcien‘ materials and equipmenf eg
fire-truck car, motorcydle and radio telephone; and lack of technicians.

4 The resbondents recommended thel following: staff development
putting the right man to ¢we right job with emphasis od quality; systematic directing;
provision of incentive and|mora| support; provision of Slllfﬁcient equipment e.g. vehicle
computer photocopyind; machine, and radio telepﬁone; provision of additional

budgets; and discussion #nd planning before implementation. with emphasis on public

relations and helping peogle in the area




