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This researc, was conducted to study t~ socio-ec\momic and business

administrative factors that etfect the growth and survival of ~ma"-SCal(~ ceramic enterpris~s

.ampang province under cur\rent economic crisis.

The study ofl social factors indicated that sfnall-scale ceramic enterprises in

.ampang province have existFd as a form of household industi for almost 50 years. Their ca~ital

I
Investment is usually not m9re than 5 million baht while mo~em machiJrlery and man labot are

both continually used. There Is a transfer of technology from o~e generation to another by fa~ily

ancestors. At present, both Igovemment and private sectors I provide support to the ceramic

industry in Lampang since i~ has been able to generate inco4e for both province and cou..try.

i
The small-scale ceramic indu~try has survived during severe ec+nomic cri~;is due to several s~cial

to maintain cultural and traritional customs. Furthennore, t~e industr:V survives becausJ of

economic and buSiness/admi1istrative factors such as product ~uality. production planning land

marketing including internal ~rganizational management
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On the other ~and, the study of -economic an~ business/administrative factors

showed that in terms of pr~duction, most ceramic producer~ were found to apply outdated

technology. Many products hrve similar characteristics with ~sically important local markets.

When factors affecting the coFmercial value of the product w~e considered, 3 popular types of

products (vases, coin banks afd joss-stick pots) were studied. ~esults showed that woman labor

was an important factor that I affected the commercial value or vases while middle production

stages served as the main facttr affecting the commercial value ~f both coin banks and joss-stick

pots.

In terms of ma,keting, results of the study Show~d that marketing structure of the

ceramic industry indicated pe1ect competition. Further results i~plied t~, t vases had the lowest

market concentration followedlby coin banks and joss-stick Pots.IThe 3 products' market behavior

also showed prices being usuary dictated by the manufacturer dipending on product size, design,

quality .consumer preference, and investment. Product comp~ition exists among the various

manufacturers. However, mo~t product assemblers often obta~ned profit from the productiol

because they have regular cuttomers, e.g. vendors, departme1 stores, community shops, etc

Market is unstable because dfmand is uncertain and irregula~. Greater product demands are

particularly observed during feftivals

Regarding markFting mix, the study found that P~ducts \':ere different from each

factory in terms of manufacturtr's dexterity although prices are tlsUally set up similarly.
"his is a

characteristic of a perfect corPetition. Distribution channels ~re gen<:i"ally widespread while

product promotion is often sup~orted by state agencies which Co1duct product fairs, e.g. ceramics

fair. Red Cross tair. etc

Based on SWO~ analysis, it was found that durin~ current economic crisis, small-

scale ceramics producers have furvived mainly because manufa~urers provide assistance to one

manufacturing generation to 1nother thereby causing product~ to havt' their own particular

attributes and have increased tlieir popularity in Lampan£ provinte. However, weaknesses lie on

investment conflicts and ou~dattd technology. As for market op*ortunities, the study found that

'eramic industf)' is able to genrate income among the local pe+le. Having been popular for a

long time, they can be increasi'igly sold 10 intcrnalional Imarkels lvhen continually p.romoled and
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supported. Market obstacl~s faced by the small-scale manuf~cturers include irregular labor supply

and market instability sincf these products especially provid~ limited benefits.

Based on I the results of this study, th~ following points recommended.

1) Manufacturing technol4gy should be improved to obtai, higher quality products leading to

their exportation to forei~n markets. 2) Involved agenciei should provide higher i~vestment

support to small-scale pro~ucers to prevent them from inc~rring more debts and needing more

resources to guarantee for ~ank loans since their business is ~nly small-scale. 3) The government

should support more prod4ct research and development in ,rder to improve designs to become

more modem and diversifi~d.


