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ABSTRACT

Abstract of special problem submitted to the Graduate School Project of Maejo
University in partial fulfillment of the requirements for the degree of Master of Arts in

Development Administration

MISSION ADMINISTRATION MANAGEMENT OF
CHIANGMAI TELEPHONE OFFICE
BY

ACHARA KITTIPHONGSATHAPORN
NOVEMBER 2002

Chairman: Associate Professor Dr. Sunila Thanupon
Department/Faculty: Department of Agricultural Extension, Faculty of Agricultural
Business

The objectives of this research were: 1) to find out personal, ecomomic
and social charactors of Chiangmai Telephone office Sector staff; 2) the staff's opinions
toward the Mission Administration Management; and 3) their recommendations for the
improvement of the Mission Administration Management. The samples were 193 of
Chiangmai Telephone’s officials. The data collection instrument was questionnairs which
had been tested of content validity and objectivity. The data was collected from Apirl to
May 2001 and analyzed by using the Statistic Package for the Social Sciences.

The result showed that the respondents had an average age of 36 years,
the majority received a bachelor's degree. Their average income was 14,124 baht per
month and they worked at level 4 of the Position Classification and their average working

was 11 years. In 2001, their average of attending the seminars was 3 times.



()

The results indicated that the majority of the respondents agreed on the
suitability of Mission Administration Management of Commercial Section, Billing control
Section, Credit control Section, Administration Section, Public telephone Section,
Maintenance Section and Main Distribution Frame (MDF) Section.

The result of the research concluded from the suggestions of
respondents in the improvement of management issues showed that participatory
planning approach should be used as the work strategy for each section. Job
distribution should be assigned properly in accordance with task quantity, issues
concerned and controlling line. Beside, the manager should arrange monthly meeting

for exchanging task difficulties and suggestions.
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