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DEVELOPMENT GUIDELINESlFOR PURCHASING BUSINESS

OF AGRICULTURAL COOPERJLTIVES IN CHIANGMAI PROVINCE
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ABSTRACT

Develiopment Guidelines tor Purchasing Business
lof Agricultural Cooperatives in Chiangmai province
Miss Kruewan Jinomoon

Degree : Master of Science (Coop#rative Economics

Major field : Cooperative Lconomics
Chairman, Thesis Advisory Board : . ...:..L<%Tiiii

(Assaistant Professor Bancha Traiwittayakhun)
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This researcn was conducted to formulate development
guidelines for the purchasing Business ot agricultural
cooperatives {in Chiangmai province ﬁy considering problems ot
Sanpatong Agricultural Cooperatives|Lt ., Maerim Agricultural
Cooperative Ltd., and Sankampaeng Agﬁicultural Cooperatives Ltd
The results or the research will be used as development
guideiines Ior the purchasing Husiness ot agricultural
cooperatives 1ih general

The data were partially ontahned from previous accounts
and partlaliy\by interviewing, in accbrdance with the prepared
questionnaires 90 respondents trom the three cooperatives,
consisting 01145 members Or boards of|directors, 15 management
officers, and 30 retailers who were members of the studied
cooperatives iThe accounting data werb tinancially analyzed and
those obtained by means of interview schedule were analyzed by

using the SPSS |program
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The results were as rollows

1. The three cooperatives w#re similar in structural
organization but dirferent in 1ntérna1 job  distribution.
Sanpatong Agri?ultural Cooperatives was big in size and stiness
guantity so 1t# internal job distribution was more complex thaﬁ
that of the others. All three cooperatiives were inefficient in
their purchasing business

2. The cooperatives obstacl#s to purchasing business
included competition, the members’ smali purchases, the boards of
directors insutficient knowledge &and experience, staff’'s
insufticient advancement, and insufficiént cooperation among the
Fooperatives To improve their puﬂchasing business, the
fooperative’s starf and boards of directors should be given
opportunities to \isit successful retail\and wholesale traders
the cooperatives personnel and purchasing staff should be more
ﬁlghly trained; the members should be prévided with knowledge and
qnderstanding of business participation;\the cooperatives should
hpve a better commodity control system 1Pc1uding‘purchasing and
checking commodity quantities, maintenancb, and sales.

The development quidelines #or purchasing business
of agricultural cooperatives in Chiangma# province included the
Idilowing alternatives collective éuchasing should be
canducted by agricultural cooperatives; c¢ollective purchasing
buFiness should be done by establishing a brovincial cooperative
store to act as a wholesaler to village store agricultural
cooperatives should be divided in to a retail section to sell
products to members and other people and # wholesale section to

seql products to members who are village rétailers.

(8)



