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DEVELOPMENT GUIDELINES I FOR PURCHASING BusfNESS

OF AGRICULTURAL COOP~TIVES IN CHIANGMAI PROVINCE
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researcn was conducte4 to formulate developmentThis

Il>usJ.ness of agriculturalfpr the purchasingguJ.delines

Chiangmai province *y con5~der~ng atprocl,~mscooperatives ji.n

Cooperatives ILtd., AgriculturalAgr~cultural MaerimSanpatong

L~d., and Sankampaeng Ag~icultural Cooperat~ves LtdCooperative

will used developmentThe results the research be asOI:

agriculturalthe purchasing tjusJ.ness ofgUJ.delJ.neS tor

cooperatives ~n general

The ~ata were part~ally ob~~ned from prev~ous accounts

preparedpart1allylby interv1ewing, in aCcprdanCe with theand

90 the cooperatives,respondents trornl threequestionnaJ.res

15 manclgementotl45 members or boards ofl directors,consJ.stJ.ng

the studiedretailers who were members atofficers, and 30

,The accounting data wer~ tinancially analyzed andcooperatives

abta~ned by means at ~nterv1ew ~ChedUle were analyzed bythose

usJ.ng the SPSS Iprogram
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The results were as tollows

~he three cooperatives w~re similar in structural1.

int~rnal~ut ditterent job distribution.organization in

Sanpatong Agriful ~Ural Cooperati ves .w,s big in size and bu.siness

so it~ lnternal Job dlstr~b4tion was more complex thanquantity

inthat at the att}ers. All three caapera*ves were inefficient

their purchasing business

2. The cooperatives obstacl~s to purchasing business
;t

included competi~ion, the melT~ers' smalt purchases, the boards of

instItficient knowledge 4nddirectors experience, staff's

;insutt~cient advancement, and insuttici~nt cooperation among the

to their purichasing business, theFooperatives improve

and should befooperative's 5t-att boards of dir~ctors given

c!>pportunlties to \ViSit successful retail\ and wholesale traders

the cooperatives personnel and purchas~ng staff should be more

~1.9hly trained; ttle members should be prqvided with knowledge and

~nderstanding of business participation; \the cooperatives should

h~ve a better co~od1ty control system ircludinfJ'purchasing and

c~ecking conunod1ty quantities, maintenancF, and sales.

The ildevelopment quidelines tor purchasing business

at agricultural cooperatives in chiangrna~ province included the

19.1.l0Wing alternatives collective
~urcqasing

should be

cqnducted by agricultural cooperatives; collective purchas:lng

buFiness should be :done by establishing a ~rovinc1al cooperatj. ve

stbre to act as a wholesaler to village agricul tUI"alstore

cooperatives
I

shoulld sellbe divided in to a r~tail section to

prcj)ducts to members and other people and. wholesale section to

Se~l products to members who are village r~tailers.
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