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The objectIve of Needs of thethe study on the Training

Management Staff in Agricultural Cooperatives, Chiangmai Province,

to investigate 1) personal background of the management staff

in beAgricultural Cooperatives; 2) training needs and topics to

included in the training program ; 3) methods of training, period of

time and duration of training; and 4) problems and obstacles of the

management staff.

The number of samples in the study was 93, consisting of

and assIstant managers, credit,managers accounting, marketing,

.L--



administrative, and financial staffs, all working at 19

Agricultural Cooperatives in Chiangmai. The data were collected by

means

statistics presented as frequency. mean and percentage.

The research showed :

Personal background :

(66.67%), 27-32 oldyears (61.11~), married (66.67%). held a
certificate of vocational education and a bachelor degree

(33.33X)

experience. received 4,001-4,500 baht for monthly salary
(27.771.),

and had training experience (83.33X)

27
and 27-32 years old (37.93X), marrieq (58.62%), held a

certificate

of vocational education (37.93~), have been employed for 4-6
years

(31.03), and had training experience (65.52~).

The accounting staff: Most of them were female (95.00%),
27-32 oldyears (60.00%) married (50.00%), held diploma ofa

vocatIonal education (50.00~), have been employed for 4-6
and 10-12

(25.00X),years had no work experience (90.00~), received 3,001-

L-
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The marketing staff: Most of them were male (53.33~), 27-32

married (86.67%), heldold (60.001.), certIficate ofayears

(40.00%), have been employedvocational education for 7-9 years

(33.33%), had no work experience (66.67%), receIved 3,001-3,500 baht

(40.00%), 'and had training experience (80.00%)

The administrative staff: Most of them were female (75.00%),

and years old (50.00%), married held27-32 33-38 (100.00?'.), a

certificate of vocational education (50.001.), varIed in workIng

period : 4-6, 7-9, 10-12 and 13-15 years (25.00%). They had no work

experience (75.00%), varied in salary: 3,001-3,500, 3,501-4,000,

and 501. of them had4,001-4,500, and 4,501-5,000 baht {25.00%),

training experience (50.00%).

The financial staff: They were female (100.00%), 27-32 years

old (42.85%), married (71.43%), held a certificate and a diploma of

vocational education (42.86%), have been employed for less than 1

workhad experience (100.00?'.), received(28.551.),year no

2,501-3,000 baht (28.55~), and had no training experience (85.71~).

be included theneeds, topics to inTraining training

program 9 methods 9 period of time9 and duration of training.

The themmanagers and assistant managers: The majority of

needed training (83.33%), by seminars and field trips (28.21%), in

November December (26.66~), for 5-7 days (53.33~). The most

needed topics were marketing in agricultural membercooperatives,
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I
of credit.

by
field trips, (32.84%) in January -February (22.22%), for 5-7
7-15 days (37.041.). The most needed topic was efficient credit

operation.

by 5-7

days7-15 (33.33%). The most needed topic was efficient data

presentation.

<93.33%),

15-30 days (35.711.). The most needed topics were ofmarketing

seminars (30.00r.), in November-December (50.00%) , for 7-15 days
<50.001.). The most needed topic public relationswas for

cooperatives' operation.

The financial staff: The majority of them needed training

(85. 71~) , by seminars (33.341.), in December-January and

January-February (33.33~), for 7-15 days (49.99~). neededThe most

topic was role, duty and responsibility of financial staff.
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Problems and obstacles of the staff :

Most of the management staff have the
problemsfollowing

frequent resignation of the st.aff, shortage of funds, lack of

knowledge and understanding of cooperatives, humam relation of

staff, insufficient provision of training and lack of follow
up

and evaluatIon of training problems
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