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SUBORDINATES’ EXPECTATION OF MANAGEMENT
BY THE DIRECTOR OF PHRAE REGION:AL FORESTRY OFFICE,
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ABSTRACT

itle Subordinates  txpectatio Manage b vir

Phrae Regional Forestry Office, Phrae Province

By : Mrs. Kanyarat etrabut

Degree : Master of Science (Agriculture and Forestry Administration)
Major Field Agriculture and Forestry Administration

Chairman, Special Problem Advisory Board »“

(Associate r  Dr.iNumch nupon)
The objectives of this research were to examine 1) personal and socio -
economic characteristics of subordinates to the Director of Phrae Regional Forestry
Office and 2} their expectation of the Director’s management The data were
collected by means of questionnairs, in June 19397, from all 94 subordinates and
analyzed by using the SPSS computer program.
The findings were as follows
1 Most of the respondents were male and married. Their
responsibilities were compatible with the positions held. On average, they had a
monthly salary of 13,220 bath, were 39 years old and have been in the
bachelor ¢ ee and were
level - 5 forestry officials as well as Phrae residents.
2. The respondents’ expectation of the Director’s six aspects of

mana ment was as follows
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2.1 Planning the greatest importance was given to compatibility
between he formulation of working guidelines and the Royal forest Department’s
plan the smallest importance, working with consideration
of weak and strong points of working units .as well as feasibility and limitations.

2.2 Organizing the greatest importance was given to job supervision
with consideration of the  subordinates’ knowledge and ability the smallest
importance, working by abiding to conventional practices.

2.3 Staffing the greatest importance was given t0 job assignment
compatible with the subordinates’ positions appointed by the Royal Forest Department

ie smalies olc 1ig meetings to cla ordina :s” -esponsibil ies

2.4 Directing the greatest importance was given to sincere and
straightforward job directing ; the smallest importance, quick judgment and undelayed
directing.

2.5 Controlling the greatest importance was given to setting up clear
working standards ; the smallest importance, punishment of those working below the
standards.

2.6 Monitoring and Evaluation the greatest importance was given to
setting up clear criteria and evaluation methods the smallest importance, using working

results as data in drawing plans to be submitted to the Royal Forest Department



