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ABSTRACT

Abstract of special problc{‘n submitted to the Graduate School of Maejo University in partial
fulfillment of the requiren'}cnts for the degree of Master of Science in Agriculture and

Forestry Administration

SUBORDINATES' E)dPECTATION TOWARDS THE MANAGEMENT ROLE
OF CHIEF OF ¢HIANGRAI PROVINCIAL LIVESTOCK OFFICE,
THAILAND
By
PRAJATE UMNAT
OCTOBER 1998

Chairman Associate Professor Dr.Numchai Thanupon
Department/Faculty: |Department of Agricultural Extension, Faculty of

'Agricultural Business

This research was aimed to investigate (1) personal, social, and economic
characteristics of the stbordinates of Chiangrai Provincial Livestock Office; and
(2) their expectation tcﬁwards the management role of the Chief of Chiangrai
Provincial Livestock Office. The 91 respondents included the Head of the
Extension and Develdpment Division, the Head of the Animals' Hygiene
Division, veterinariansj Chiefs of District and Sub-district Livestock Offices,
animal husbandry techrﬂicians, executive officers, animal husbandry officers, and
the employees. The dat# were collected by means of questionnaires pretested for
content validity and r‘eliability, decoded and analysed by using the Statistical

Package for the Social $ciences (SPSS/PCH).

"

st



he results rev#aled that the majority of the respondents were married,
male, 35 ‘ears old on‘average and graduated with a bachelor degree Most of
them have been in the‘second level of the position classification for an average
of 10 years, and had ad average monthly salary of 9,805 baht.

The study of lh‘c subordinates' expectation towards the management role
of the Chief of Chiangrai Provincial Livestock Office revealed that most of the
respondents expected dﬁe Chief to perform administrative work in the following
categories of the POSD}CORB model.

1) Planning. Tde respondents expected the Chief to adjust the working
plan to be conformed ’with changing situations by observing local needs before
planning for the anfual livestock extension and disease prevention
eradication.

2) Organizing. | The respondents expected the Chief to determine the
number of officials to| correspond with the work load in each local unit by
assigning duties, manhging the directing lines, assigning certain roles
responsibilities to the \subordinates in each position, and to facilitate external
inspectors.

3) Staffing. Thk respondents expected the Chief to use right and fair
justification in the prorﬂlotion and transfer of the subordinates and to put the right
person to the right job.

4) Directing, TThe respondents expected the Chief to be reasonable in
directing for public bedeﬁts, to assign jobs in written form, to allow subordinates
to take part in decisi#)n making, and to follow up subordinates’ performance
continuously.

5) Coordinating). The respondents expected the Chief to be open-minded
and willing to accepq public opinions to gain cooperation in planning
coordination as well hs to construct an efficient information system for all

divisions.



8)

) Reportin Thq respondents scte o0 assign monthly
reports to the subor nates|an evaluate the; performance 1 the report

) Budgeting. Th# respondents expecte the Chief to conduct a fai
budget allocation and expense ispection and also to give the subordinates

opportunities to submit ba#ic proposals for the annual budgetary planning.



