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ABSTRACT
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BY
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Chairman Associate Professor Dr. Thep Phongpamich

Department/Faculty: Department of Agricultural Extension

Faculty of Agricultural Business

This research aimed to study (1) personal and socio-economic

characteristics of the community forest coordinators of the watershed management

units in Chiangmai province; and (2) their perception of the administration of

these units. The data was collected by using Questionnaires from 73 community

Office of Chiangmaiforest coordinators of 37 watershed management units

Watershed Management. and analyzed with the use of the SPSS/PC

The results of the study revealed that the respondents were 29 years

old on average Most of them held a bachelor degree and had no previous

experience in wor1<ing at the Royal Forestry Department. They have been wor1<ing

at the watershed management units for 1-3 years, Their monthly salary rates

were 6,360 Baht and 4,700 Baht
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The study on the administration by the POSOCORB model of tile watershed

management units revealed that the respondents perceived 1) high administrative

efficiency in group organization, staffing and directing; and (2) moderate administrativE?

efficiency in planning, budgeting, reporting and coor'dinating

The respondents recommended the following 1) planning: data

collection should be systematic and activities to be conducted should be

compatible with community needs; (2) coordinating: this should be flexible and

considerately conducted to encourage unity among agencies; (3) reporting

reports should contain clear and correct information and public relations should be

made simple and interesting They also recommended continuing use of three

aspects of administration with high efficiency i.e. organizing, staffing, and directing
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