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ABSTRACT

Abstract of thesis submitted to the Graduate School Project of Maejo University in
partial fulfillment of the requirements for the degree of Master of Business Administration

in Business Administration

JOB ROTATION SATISFACTION OF AUTHORIZED EMPLOYEES OF THE
THAI FARMERS BANK PUBLIC COMPANY, LIMITED CASE STUDY:
MUANG DISTRICT, CHIANGMAI PROVINCE
By
PRAPAS SAKULCHATWUT
OCTOBER 2001

Chairman: Professor Yunyong Sitdhichai
Department/Faculty: Department of Agricultural Business Administration and

Marketing, Faculty of Agricultural Business

The purpose of this research was: 1) to examine job satisfaction among
authorized employees of the Thai Farmers Bank; 2) to study factors which cause
satisfaction or dissatisfaction with changes to the positions of authorized employees of
the Thai Farmers Bank; 3) to study ways to solve the problem of dissatisfaction with
changes to the position of authorized employees of the Thai Farmers Bank. That data
was collected by mailing questionnaires to the staff of 15 branches of the bank in the
Muang District of Chiang Mai Province and it was analyzed by using SPSS for Windows.

Results showed that most employees were male, married and between the
ages of 33 and 38. The average size of their family was 3 or 4 people. They all had a
first degree in management, accounting, or business administration, and had been
professionally employed for between 11 and 15 years. Their first position in working

were accountant, and the present position were mostly the Personal Banking Service



department and Loans Recovery department, whose salary ranging from 23,000-28,000
bath. They had a moderate level of job satisfaction with all 6 factors: (1) the satisfaction
of working at good level; (2) the satisfaction of relationship of authorized employees and
superiors in the present position at middle level; (3) the satisfaction of work progress
and further education at middle level; (4) the satisfaction of co-operation and respec
from co-workers at good level; (5) the satisfaction of salary and chance of receiving
higher salary at middle level; (6) the satisfaction of security and safety at low level.

The hypothesis test on the correlation between job satisfaction and personal
and background indicated that age differences caused differences in satisfaction with
work and satisfaction with relationship of authorize employees and superiors.
Differences in marital status caused differences in the working relationship between
authorized employees and superiors in the present position, in work progress and
further education. Differences in education caused differences in co-operation and
respect from co-workers. Differences in working experience caused different
satisfaction of relationship between authorized employees and superiors in the present
position.

The study also found that the authorized employees had less satisfaction of
security and safety. So they suggested that the person who have skills in each position
should work in that position permanently. Moreover, they should be trained before
working in the new position.

The bank should acknowledge the employee’s problems and suggestion.
The bank should also give the right way for bankers to improve themselves and to
study their job before starting work. If they do not improve themselves, they should be

rotated to the other position in 3-6 months.
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