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ABSTRACT

Abstract of special problem submitted to the Graduate School Project of Maejo University in
partial fulfillment of the requirements for the degree of Master of Business Administration in

Business Administration

STAFF AND EMPLOYEES' ATTITUDES TOWARD CHANGING IN ROUTINE WORK
DUE TO THE HACCP APPLICATION: LANNA AGRO INDUSTRY CO.,LTD.
By
WARANGKANA JANTALEARD
OCTOBER 2001

Chairman: Assistant Professor Umaporn  Siripin
Department/ Faculty: Department of Agricultural Business Administration and Marketing,

Faculty of Agricultural Business

Lanna Agro Industry Co.,Ltd. has applied the Hazard Analysis and Critical
Control Point System (HACCP) to its manufacturing process since 1999. This system
focuses on customers’ health and safety , causing some changes in its employees’ working
procedures. The employees’ good attitudes toward the HACCP application will lead to
the success of the company. Thus, the objectives of this study were 1) to examine the staff
and employees’ attitudes toward changing in routine work due to the HACCP application; 2)
to evaluate the employees’ knowledge of the HACCP; and 3) to examine their knowledge
of the Pre — requisite Program: GMP .

Data collection was done by the proportionate stratified random sampling
method in June 2000. Five types of questionnaires were distributed to 210 samples of
employees in all divisions: 10 samples from the Management division, 9 from the Marketing
division, 10 from the Extension and Raw Material division, 41 samples of workers and 138

samples of staff from the Manufacturing division and the other 2 samples could not be used.



The results of this research revealed that all 4 hypotheses were accepted: 1) the
employees had good attitudes toward changing in routine work due to the HACCP
application; 2) the employees’ knowledge of the HACCP was acceptable; 3) the
employees’ knowledge of the GMP was acceptable; and 4) the attitudes toward the
HACCP were significantly different among the sampling groups.

It was found that the average level of attitude toward the HACCP of all
sampling groups was 81.72 %. The average attitude level of each group was as follows:
the Management division 87.77 %, the Marketing division 86.42 %, the Extension and Raw
Material division 79.55 %, the workers in the Manufacturing division 82.32 % and the staff
in the Manufacturing division 80.96 %.

The workers and staff’ s knowledge of the HACCP and the GMP was
94.41 % and 94.91 % respectively which means that their knowledge of this system was
acceptable.

The test of the 4" hypothesis by means of the ANOVA revealed significant
differences in average attitude level of the sampling groups. Two groups were similar in
attitude levels. The first group with a higher attitude level consisted of those in the
Management division and the Marketing division and second group with a lower level of
attitudes consisted of those in the Extension and Raw Material division and the  workers

and staff in the Manufacturing division.



