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COOPERATIVE STORES MANAGEMENT IN THAILAND :
PROBLEMS AND DEVELOPMENT GUIDELINES
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This research was conducted with the purpose of examining characteristics of
cooperative stores’ managers which affected the cooperative stores’ management, the
manager’s operations and management , their opinions on problems and obstacles in operations
as well as their recommendations. The data were collected by means of questionnaires
mailed to all cooperative stores’ managers in Thailand ; only 160 questionnaires were
completed. The data analysis was conducted by using various statistics. The results werc
as follows :

1. Most cooperative stores were located at private and goverment institutions
particularly in academic environments. They were relatively small in size and had less than 500
members. The managers were normally recruited from members within the institutions and
therefore received no compensation. Only half of managers had been trained and had taken
study tours concerning cooperative stores.

2. Most cooperative stores lacked necessary equipment such as cash register,
computer, bar-coding machine, etc. An investigative inventory was done only once a year and more
importantly, inventory control by computer system was available in only very few cooperative
stores. Most cooperative stores sold consumer goods and stationery with few promotion sales
activities.

3. The managers’ problems in the operation and development of the cooperative
stores were the value added tax system , lack of knowledge and understanding by the members, and

incompetent and inexperienced board of dircctors.



