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Chairman,

The objectives of this research were 1) ~o assess the economic and social

2) to evalu~te the cooperative board and theachievement of the target cooperatives,

management's attitude on the project impact, and 3}lto study problems, constraints as

were collected in 1995 by using interview form wit~ 138 respondents from 8 target

program and."\nalyses were subsequently done bt using SPSS/PC
cooperatives

The findings were summarized in descriptive statistics as followsMicrosott Excel

1. The working committee has an aver+ge age of 52 years with primary

school education (34.060/4) and a working period of 1- ~ years (34.78%). The cooperative

management section has an average of 39 years ol~, with a college education up to

bachelor degreE~ (31.11%), and a working period phase ~ -15 years (23.19%)

:2. The working committee and the coop~rative management section to the

Agricultural Cooperative Business Development Project \are had a moderate level attitude

(mean 3.24) to\~'ards. The benefits of the project for h~man resource development were

at the moderate level (mean 3.39) and the benefits in term of business management and
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administration 'Nere at high level (mean 3.41 ) The~e indicators the indicated social

success of the project

3:. After t~e project was terminated, it Iwas found that strength, stability.

growth and belnefit of ~ cooperatives were above provincial standard, reflecting the

economic success of the i project

.4. It was found that problems and co~straints indicated by respondents

1) inade(~uate number of consultants which re~ulted in insufficient advice to the

target cooperati1{es, 2) lack of monitoring and evaluatipn from the Provincial Agricultural

Cooperative Bu~;iness D~velopment Committee, 3) th~ project had too many steps (12

steps) of implennentation I which resulted in too much Is time consumed and opportunity

and 4) 1:he increasing number of target coo~erative responsible by the sixth

Cooperative Managemen~ Consulting Unit up to 50 c~operatives made it impractical to

continuously SUPIPOr1 suffi~ient consultants to the coop~ratives


