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ABSTRACT

Abstract of thesis submitted 1o tbe Graduate School Project of qujo University in part’al fulfiliment

of the requirements for the: degrpe of Master of Business Administration in Business Adrinistration

NEEDS FOR FOREIGN LABOURS BY TEXTILE INDUSTRIES IN TAK PROVINCE
By
ZINNIA RATIPAT

May 2001

Chairman: AssisfantProfessor Bancha Tramwittayakhun
DepartmentFaculty ~ Depdrtment of Agricultural Business Administration and

Markting. Faculty of Agricuttural Busingss

The pumposes of this f'esearch were to investigate 1) inqa- and extra- organijzation factors
which affected the needs for f#)reign labours by textle industries‘in Tak province; 2) iqnpact of the
measure of expelling foreign Iafbours from the country according‘to the govemment‘s|resolution on
3" August 1999, on textile indllstn'es in Tak province; and 3) opin}ons and suggestions of the textie
industries in Tak province in tehns of working preparation and p@nning. The data was collected by
means of questionnaires fmrh 28 manufactures of ready—made clothes and 20 o‘f knitted and
woven wool clothes and then| analyzed by using the SPSS 9.0‘ for Windows. The statistics used
were frequency, percentage, ui'nean and standard deviation. The ‘research findings were as follows:

Most of the responbems were managers, with an #uthon’ty in making| decision on
recruiting employees. Most |textile industries in Tak pmﬂn¢e were branches }of the head
companies. The products weer mainly distiouted abroad. The in)dusm'es were grouped according
to the investment. Most or'anbizations of them were small, haviﬁ\g investment capita’ less than 20
million baht. They employed t}oth Thai and foreign labours. Mos‘ foreign labours wer’e temporarily

employed and the payment +\ras mainly in the form of a packége deal. The numtj}er of foreign
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workers ranged from 50 to 2@0 Thai workers were employed as regular official }Norkers and
supervisors and the payment»{as largelyin the form of daily mw+ent The number of ‘Thai workers
ranged from 10 to 50.

Intemal factors a)(fectmg the needs for foreign Iabox\us were 1) mdustne‘s policy and
planning, 2) changes in bu5|+ess and 3) types of machunes{ and production prx#cesses The
industries’ overall opinions on the three intemal factors were at % moderate level excﬁept for types
of machines and production| processes which was ata hug*w level. Extemnal %Ftom were1)
economy, 2) law, 3) geograpl-iica| location, 4) poliics, 5) Iabours\ and 6) society and ‘culture. Only
one extemnal factori.e. labour, :*ﬁected the needs for foreign |abc%urs ata moderate |e§/e|; the other
five factors affected foreign Iablour needs at high level |

Regarding the i*hpact of the measure of expellinq foreign labours fnovT\ the country,
on the texdile industries in Tak| province, it was found that the o;%inions on the insuﬁi«{:iency of Thai
labours replacing foreign Iabc*urs was at a highest level; increaFe in production anc* employment

costs, a high level; risk of the Thai labours replacing foreign

labours in harvesﬁrg season, a

moderate level: and the workgrs' conflicts and working together, a low level

It was also fount}i that; if the govemment proceeds their resolution of 3'°‘ August 1999,
most industries would plan t<¥ replace foreign labours with Th%l labours. Howeved( Thai labours
were insufficient in quantity and not their targeted labours. Tn% idea of moving th@ industries to
other locations was highly possible and they would like the govemment to recruit ‘lThai labours to
replace foreign labours, to in+prove or change the measures (#f foreign labour us&? and the Thai
labour laws, and to setup a z%pecial boundary economic negio?r. by considering the‘ use of foreign
labours. The establishment o1{the Skill Development Center wa% considered good and very useful
but the problem remained \Las in differences in objectives +nd the target gmu#as of the Skill
Development Center and the; textile industries groups. The neei:or foreign |abour§ was at a high

d

level due to insufficiency of Thai tabours as well as their many different problems.



