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The objective# of this research were to 1) to [ﬁnd out general information
about Ban Silalang peoplé and their participation in comhunity forest management;
2) to improve their par‘(i#;ipation in community forestlmanagement; and 3) to
evaluate their improvemenlts in participation in forest manhgement.

General infor*‘nation, as well as informatibn about participation in
community forest manage‘ment. was first obtained by ihterviewing 40 samples of
Ban Silalang people and tﬂ\en questionnaires were distrib‘uted. both before and after
participation improvementF. to 131 family leaders to co‘lect data concerning their
participation in decision njnaking, working, benefit sharfng, evaluation. The
collected data was anal*’zed, examined for objectivel compatibility, prioritized
related in importance, anq presented in a descriptive fo}m The statistics used in

data analysis were frequedcy. percentage, arithmetic me#an. 'standard deviation and
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I-test. The information ol’atained by interviews and the |data collected by means of
questionnaires and obs*arvations were analyzed, intlarpreted, summarized and
discussed together to crebte greater reliability.

The survey |of the people's participatior+ revealed that their past
participation was at a higlb level; they have helped in fo'r‘ést protection since 1975. In
terms of management, a %/atershed maintenance commiktee and a forest patrol sub-
committee were appoint?d. The latter consisted of 3| people from each village,
patrolling once a month ob’ more if necessary. They helped in fire extinguishing and
building fire lines, conduk:ting an annual ceremony for| spirits, not cutting trees
without permission, ﬁxingl the boundary of community #prest which covers the area
of 10,125 rais. Their de¢ision making participation wa$ found to be at a moderate
level; working, a low Iev#l; benefit sharing, a low level;|and evaluation, a moderate
level,

The pre- and Post- participation improvem;bt study in community forest
management (A-1) reve‘aled that the forest has b+3en destroyed by shifting
cultivation. The headmenl of tambons, in ‘cooperation w}th Tambon Councils, set up
regulations forbidding forf,-st trespassing and cutting d0\+vn trees for cultivation along
the backwater during thelﬁrst 5 years, resulting in fore#t rehabilitation. The present
problem and requirement] (A-2) is forest conservation arLd restoration and the future
problem is tomorrow cofnmunity forest or communit[y forest 2000 (A-3), which
includes four projects i.e.|fast—growing tree planting, for*ast fire prevention, deserted
forest replanting, and tarfubon nursery building. To solye the problems (1) the four
projects (I-1), as well as tbe procedures and pn‘oritizatio.n, were agreed upon by the
people.

Pre- and p¢st~ evaluation of Silalang| people's participation in
community forest manag'sment revealed that they were|non-signiﬁcantly different in
their participation in decifsion making, working, benefit slhan‘ng. and evaluation. The
application of strategies‘ of change to influence the| people’s thinking caused

Ban Sﬁla|ang people to h#ve greater participation; this i}\dicated that improvements
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of knowledge and skills in dicision making, working, brneﬁt sharng, evaluation, and
planning affect improvements in the people's participation in community forest
management.

From the results of this research, it is recu!:rmmended by the researcher
that governmental sectors, especially the Royal Fureglt Department, private sectors
and community develnq'ment agencies should encnuraige local people to participate
in all steps of dewelnﬁ)ment govemnmental and nnn governmental organizations
should provide financial support; and dacentmllzed administration should be
delegated to local administrative organizations to lcarry out community forest

managament.



