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of Housing'inancialn1e special problem of Management Estates in

TllisC..lliarlg Mai Province is a partial fulfilinellt of the Master of Business Administratioa

of includingfirumcial projectstudy aimed at evaluating the management managers

budget procurement, and budget management; and, influences on t1lebudget demand,

Chiang Mai real estate business projects.

The study was conducted between 1994 and 1996. Each real estate

complex studied had an allocated budget of not more than 50 million baht, The data was

collected from 54 projects whose names were gathered from the Chiang Mai real estate

quantitative and descriptive formats

The study showed that the Chiang Mai real estate business had focused

study on anticipating the financial needs, acquiring financial resources and planning budget

The data utilized was directly collected from the project; consultant agencies thenallocation

Relative to financialstudied boili financial and maketing data as well as oilier related aspects.

management, it was detennined that many projects had not done much once the project was

projects that were managed by businessmen unfamiliar with financiallaunched, especially

Only 14 projects out of the 54 had done financial management on a continuousmanagement

cash flowbasis. The rest had igxlOred it, even the projects As for budget demand, most

trading creditprojects had relied on their operating budgets to c-ome from down-payments
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and finaIICial institutions so problems arose when tile real estate market was depressed and

marketing activities were not able to be carried on as plill1ned In addition, when financia]

instit1ltions tightened their lendulg regulalions, tllese real estates projects were affected

This study of the O1iang Mai real estate business was conducted on tl1e

condition that data regarding the financial management of the projects was provided The

business seemed to poorlyO1iang Mai real estate follow-up and evaluate projects

once launched. The real estate business should concentrate more on financial planning and

follow-up and on monitoring external factors relative to each real estate project Additional

budget should be allocated for each real estate project in the planning stage so that project

marketing can be maintained Data regarding the marketing and financial aspects of each

project should also be handled with ~nsistency and reliance on outside financial sources

should be minimized, In the meantime, both the public and private sectors should join hands

in studying and attempting to solve problems regarding the fmancial aspects of the real estate

business as their problems affect related businesses and the national economy as a whole


