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THE STUDY ON THE OPERATION OF THE MAEJAT AGRICULTURAL
COOPERATIVE UNIT, LIMITED., MAEJAT DISTRICT,
PAYAO PROVINCE, THAILAND
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ABSTRA

Title "he Study on e Operation of the M gricultural Cooperative

Unit, imited., Maejai Distric Payao Province, Th  1d

By > Dok
Degree Maste of Business Administration
Major Field Busine:

Chairman, Special Problem Advisory Board

nt Prof or Supor  etwarapom

T purpose: of this s were to evaluate operation of M a
Agricultural Cooperative.  imited. for the 1990-1994 using the cooperative
histc data to alyse f ratio leve: facto fic

and, sing the cooperative s operational results to determine management result
cooperative management eff ency 'rowt rate of t :ooperat s businc  promotional
guide 1es as well as obstacles to the cooperative's operation and development This study
also intends to present solutions to the cooperativ  problems as wel suggestion. of
how to nprove t cooperative s operation
This study analyzed the cooperative’s economic factors such as account data and
financ  rato, well as evaluating t  :ooperative s operati  and compar  IStor in
order to understand e capability of cooperative administrators in profit earning; payback of
short m and lon -term debts; managemr 1t efficiency; deposit growth r  of cooperative
membe  retail ales of ho iehold goods to members; collectio: of primary products from
members and their conversion to secondary products to gai greater price promotion and
servicir  inform on dissen nation o cooperative member of cooperative
membe members of executive board and employees Soc factors were also evaluated
forn. >n from questionna lerviews c ‘e m mber

membe of the executive board, cooperative employees, and auditors in orde to




®)

determine their opinion of cooperative’s operation. The sampling group consisted of 145
members and 3 auditors. The questionnaires were analyzed using SPSS/PC to determine
frequencies, percentages and mean
The study determined that the Maejal Agricultural Cooperative had a net profit of
;318,580 baht in 1990; ,499,959 baht in 1991; 1,626,102 baht in 1992; 1,659,658 baht in
1993; and, 1,808,752 baht in 1994
The results of the analysis relative to the cooperative’s economic factors
determined that management efficiency was good; short-term debt payment was good; long+
term debt payment was satisfactory; cooperative management was satisfactory; retail sales#
to cooperative members was good; and, collection and marketing of member's products wag
also good
The evaluation results relative to the cooperative's social factors indicated that the
cooperative’s problems regarding its management were lack of good organization and
efficiency, and work disruption caused by high employee turnover. If there is improvement

in management efficiency, cooperative members will gain in terms of benefits and services.



