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EVALUATION OF FARM POND PROJECT
IN CHIANGRA! PROVINCE, THAILAND
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ABSTRACT

Abstract of special problem submitted to the Graduate School of Maejo University in
partial fulfillment of the requirements for the degree of Master of Business Administration

in Business Administration

EVALUATION OF FARM POND PROJECT
IN CHIANGRAI PROVINCE, THAILAND

BY
RONNACHA! PRANPANICHAKIT
OCTOBER 1998

Chairman: Assistant Professor Choosak Jantanopsiri

Department/Faculty: Department of Business Administration and Agricultural Marketing

Facuity of Agricultural Business

There have always been problems in farm pond project implementation
Project evaluation is one way to obtain information to be used for improvements in such
project
The purpose of this study was to examine administration efficiency and
success of the farm pond project in Chiangrai province according to the Rural
Development Plan and the Restructure and Production System Plan of 199. 1996 fiscal
years. The results of the study will be used to improve administration of the farm pond
project in the future
The data were collected by means of interview schedules from 130 farmers
participating in the project as well as from the officers 'n relevant agencies. The

collected data were of 2 types : qualitative data analyzed by reasoning and quantitative

data analyzed by statistics
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The results 1t the ed ms
changes in a policy conceming collecting money from farmers budget allocation
incompatible with the farmers’ needs inability to finis! dinging farmanonds v thin the
fiscal year or before rains difference in jobs, goals, and implementation plans of the
organizations working on the project; and differences in the farmers’ needs

For the achievement of the project it was found that the digging of the farm

ponds, specified in number could not be :ompleted and had to be continued in th
next fiscal year. However, the farm ponds which were planned to be dug until the end of
the fiscal year 1996 could partially serve the farmers' needs. In terms of quality, most

farm ponds could store water properly ; only a few could not, due to topographical

3
features of the areas. Besides, the farm ponds were utilized as well as they had been
expected although they were not supported for production factors from the Restructure

and Production System Project as the farmers were able to seek for production factors

w

by themselves under available conditions of resources and marketing.
The findings of this study can be used for improvements in the
implementation of farm pond projects in the future, especially in the upper northern

region, which may need improvements in implementation, types of farm ponds and their

utilization to be advantageous for the farmers.



