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Forestry Administration

SUBORDINA TES' E~PECTA TION TOW ARDS THE MANAGEMENT ROLE

OF CHIEF OF qHIANGRAI PROVINCIAL Ln'ESTOCK OFFICE,

THAILAr..:"D

By

PRAJA TE UMNA T

OCTOBER 1998

Associate Professor Dr.Numchai ThanuponChairman

Departmcnt/Faculty: I ~epartrnent of Agricultural Extension, Faculty of

i Agricultural B usiness

This research w ts aimed to investigate ( 1) personal, social, and economic

characteristics of the s bordinates of Chiangrai Provincial Livestock Office; and

( 2) their expectation t~wards the management role of the Chief of Chiangrai

Provincial Livestock <j)ffice. The 91 respondents included the Head of the

Extension and Devel~pment Division, the Head of the Animals' Hygiene

Division, veterinarians,! Chiefs of District and Sub-district Livestock Offices,
IC ',.).

animal husbandry tech~icians, executj\'e officers, animal husbandry officers, and

the employees. The dat~ were collected by means of questionnaires pretestcd for

validity and Geliability, decoded and analysed by using the Statisticalcontent

Package for the Social $ciences (SPSS/PC+).
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'he results rev~aled that the majority of tl1e respondents were married,

'ears old on I average and graduated with a bachelor degree Most ofmale, 35

them have been in the I second level of the position classification for an average

of 10 years, and had a~ average monthly salary of 9,805 baht.

The study of ~e subordinates' expectation towards tl1e management role

of the Chief of Chian~rai Provincial Livestock Office reyealed that most of the

respondents expected l1te Chief to perform administrative work in the following

categories of the POSDroRB model.

I) Planning. T~e respondents expected the Chief to adjust the working

plan to be conformed fith changing situations by observing local needs before

planning for the an~ual and diseaseii vestock extension prevention

eradication.

2) organizingo l The respondents expected tl1e Chief to determine the

number of officials to correspond with the work load in each local unit by

assigning duties, manpging the directing lines, assigning certain roles

responsibilities to the Isubordinates in each position, and to facilitate external

inspectors

3) Staffing. ThF respondents expected the Chief to use right and fair

justification in the pro~otion and transfer of the subordinates and to put the right

person to the right job

11he respondents expected t11e Chief to be reasonable in4) Directing

directing for public be~efits, to assign jobs in written form, to allow subordinates

to take part in decisi?n making, and to follow up subordinates' performance

continuously

5) Coordinating~ The respondents expected the Chief to be open-minded

and willing to accep~ public opinions to gain cooperation in planning

coordination as well ~s to construct an efficient infonnation system for all

divisions.



B)

monthly~cte 0 assign) Reporti[ Th~ respondents

reports to the sub or perfOm1aI1C( 1 the reportnatesl an evaluate the

Th+ respondents expecte the Chief to conduct a faiJ) Budgeting.

lspection and also to give the subordinatesbudget allocation and e~pense

opportunities to submit bafic proposals for the annual budgetary planning.


