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The objecti'.es or this research were I) to Istudy pperational efficiency of financial

management of Chiang Mai Sacred Hean Credit UnIon C~perative .td.. during the 1993 -

1998 ~scal years 1) to e"'alU4te its financial managemen~ efficiency as compared to the

stand~rd of cooperatives throughout the count!")' 3~ to ~alyze its financial management

probl9ms and baniers : and 4) to analyze it.s financial plans.

The T(:search waf divided into fcuT partS~ I ) ge~eraI features of the cooperative

obtainFd b~' stud~'ing the coQ~erative.s rules and annu~1 repoi ; 2) the analysis of its operation.

using lfinancial ratio analys~s and comparing with the stan4d ratio; 3) the analysis of its

capita1- fund raising probltms and barriers: and 4) jts finanfial planning. using the results of

op~ration during the p(evious 6 years as welll as detfils on the budget obtained byi t~

inten.i~\J..ing the nlanager. p~onnel. and cooperative ei>'tensio~ officers.
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he researchi results could be sulnmarized as fo~lows: I) For the general operation of

1~i;JIlg Ma.j Sacred Heart Credit Union Cooperative, Ltd.~ during the 1993- 1998 fiscal years

i
mpst of the capital fl md came from the cooperative itse~f, such as fj-om share-capital, reserve

m~ncy, "'orking capital land net profit; 2) the analysis oflthe operational efficiency of financial

management of the cooperative showed a good flbw and ~e circulating assets were from cash-

cr~dilors and bank saving funds; 3) the analysis of the pr~blems and baniers of the cooperative

sh~wcd that the majority of the members did not underst4nd cooperative principles thoroughly

a~ld 4) the analysis of financial planning showed that Ithe capital 11ow met the standard by

usjng the four aspects of the financial ratio analysis tIie circulation ratio analysis, the ratio

analysis on the ability t4 create liability , the ratio analysis Ion the ability to administer asset, and

h~ ratio analysis on the lability to make profit. The analy~is results wc~re satisfactory except for

Iq fourth aspect which ~'as below standard, but no1 much la "oblem

As for its fin~ncial planning, the 1999 estimate~ net profit would be 1,077 ,494 baht

46.64 'rcl:nt. The total working capital was l5,746,0~4.96 baht, or 57.16 percent, most of

came from deposits, share-capital, and loan ca~ital. This showed that th, finaru\\Ihpcl

l]annil1g was s~tisfactory


