unAnea

unAngdatiymfide wuaselasnaiudsneas avnanadeudls iadudounils

PBIANANY TNy UNLFUN3gINANMNTUTIA - @123 T1LFNN999NA

nsAniruARTRINinNUNNAansinsTILAMAW 1SO 9002 anld
lunsusmsnuamnnaas UsEn Inaddasamauus a1ne (@1an)
Tne
UNAWIYT Frytian

W AANTEUW 2544

OO T T T OO C T T T T T O IO (1 O LT

HENREN AN LT T T T I T T T T T T T T T T LT I T T T T

v £ 1
v aa o

a o e A =2 =X o % 13 :I/ dy
N17IYUATIUN ﬁlﬁ]ﬂﬁ‘%@\iﬂLW'ﬂ 1) ﬂﬂmmimummgm’mmﬂwuwugmmm

winauL3En negdasanifiuus andm (@190) Neafuszuy 1SO 9002 2) AnmIAUAR

o o

2R9NINRINEAALN3HENTZUY 1SO 9002 1l lun19LiTuNsanu 3) ﬁﬂmﬁmmmmwu

Bq

v
o

sendntladegauyAranuiiAuARIaanineuAaszIL 1ISO 9002 fldayalunisidunis

Zhe

¥ a

A o a o '8 '8 & [J o dj a o dl a dj’
AR WUNNTULBILTEN 1Wﬂ@ﬂ®?MﬂW?LNuﬁ] RINA (A1) FafuLFENNNAALAeENgANN

q

1 %
o o O a v K

Wanisasean Tauideme feagndmdnaiyu lunisdnsafiilldunisauniuna¥ieau
AINAR LT AIATBINNTITENINNTIIUIINTDYANNTNITUIL AT WINULAEATLANINUIL

6 AULAzNTINWITALU[IRNNIA M 200 AU Aannutindeyansusnlfundimazideys

[ [ % [ %

pneililaunsnNadAg15991liNaN15998N19FIANAIRRAT (SPSS for Window) HANIIaeINAaT

u

NHENIUTEAUINUR LAz ATLANREN R AN A d laduiug 1A e iy

2UL 1SO 9002 luszAuge Fasay 66.7 wazlusziudiunane euayr 33.3  deuntineu

'
a yaa % ¥

seaulfriRnnsiindanianndaladunugwluseiuge feuar 57 uarluszAuiiunans

a a
v

Forny 43 ALNTNUIzALNLELLATALANRARduesdHAY N A Ndn laanndn

¥ 1

[ a oA o o (<3 dl o ] 1e A dl 1 ¥ A
ixﬁ]ﬂﬂ{]ﬂﬁ]ﬂ’]ﬁ‘ Z\ﬂ‘ﬁﬁ‘llﬂizLﬁuWWMﬂ\ﬂu@')ulﬁfyﬁl\?Nﬂfﬂllﬁ‘ﬂfﬂllLﬂl 1@1/]1&1@?]5]@@ AR

u

NIELAUNIIAHIUAWENas uazdumeun LRy 99NTNeLIRgIWIATRIRLLEY



(4)

TUF W AUARYRINTINILARAAN131N92UL 1ISO 9002 1Nl l1N13139119911

=3 % 1

WU NINUIEALNWUNUUAZAILIANR SE ALTAUARTIIUANEBENaEIFaN13NTzLIY 1SO

9002 snlf TnediAedtvesTALiAUARRYN 4.67 AN 5.00 dausyAvdfiRnisisedy

a

o a |

A @ o ~ = o o a a4 L e o 2=
NAUARNLALAIE Tmﬂmmm@ﬂ%\‘l?m‘]mﬂuﬂmgw 3.94 /711 5.00 Lmeuﬂ\‘mumgmmﬁ
¥ a [ ¥ I o =] 1 o ' .(% dl
ﬂ@ﬂlﬁﬁlL')@’]ﬂll\?quﬁquL’ﬂﬂ@f]ﬂ\lf]ﬂﬂrJf]\ﬁquﬂﬁ\xﬂflLL@zg@ﬂ’)qﬂqiﬂqﬂquﬂ\?ﬁqﬂﬂqﬂ‘ﬂuLN@

UNIRANNINTFIW ISO 9002

aa

lusunimaaeuANdNiuiszndniladadouyanareaninause AUl R

%

NN AUARIRININIIU ABNITHITELL 1SO 9002 111D l1NN91UTMN 9% WU TIaqeiAn

v
sAUNIANENTUgean  uaziladafnussaznain1ainay  AAnudNiusALiALARTaq

o

wilneuatellud Ay
TunisinszuuAmnan 1SO 9002 NNl lWNNTLENNTNUAINNTENTBIYAAINT
dudaudnAylunnsuanaulinisaniunig dszaunadifa aspasiinisinausuniingu
szAuauunazauan W AnFac it landniauuazgndes e liaunsalfimnig
7 o % I ¥ o o %
1o 1MUATR9NIATFIU ISO 9002 IRt Ngnsies WaTNINIMUITALINILELIATAYLANASY
yala

petnszsuntineussAul iR WRAnd Hnuazpanuiuingeusaniun e iuulauie

A e liussgingisvasd lunednvinazuuAmnIn 1ISO 9002



ABSTRACT

Abstract of special problem submitted to the Graduate School Project of Maejo
University in partial fulfilment of the requirements for the degree of Master of Business

Administration in Business Administration

ATTITUDES OF EMPLOYEES TO THE QUALITY CONTROL MANAGEMENT
UNDER THE ISO 9002 SCHEME: A CASE STUDY IN THE
SUBDIVISION OF THAI SPORTSGARMENT CO.,LTD.

By
NONGNUCH THANNOM
NOVEMBER 2001

Chairman: Assistant Professor Dr.Varaporn Punyawadee
Department/Faculty: Department of Agricultural Business Administration and

Marketing, Faculty of Agricultural Business

The objectives of this research were 1) to study the basic understanding
among employees of the ISO 9002 system to the Thai Sportsgarment Co.,Ltd.
(subdivision) 2) to study the attitudes among employees of the ISO 9002 system and
3) to study the relationship between the individual factor and the attitudes of the
employees to the ISO 9002 system. The respondents were employees of the Thai
Sportsgarment Co., Ltd. (subdivision). It is an export of sports garment factory and
established in Lamphun. The designed questionnaire is used to consolidate data from 6
control staff and 200 operating staff. The SPSS for windows was used to analyze the
data.

It was found that 66.7% of the administrative staff acquired high level of
basic understanding of the ISO 9002 system, while 33.3% acquired moderate level of
understanding. Among the functional level staff, 57% of the staff in this level acquired

high level of understanding, while 43% acquired moderate level. Accordingly, the



administrative staff, compared to the functional staff, were more educated and had
better understanding of the ISO 9002. It was found that the major misunderstanding
points are the documentary procedures, the working process and the scope of
authority.

Testing of the attitudes towards applying I1SO 9002 system into the
administration, the staff in planning and control level fully appreciated the system, with
the average scores of 4.67 from 5.00. The functional staff agreed to the idea with the
attitude score of 3.94. However, the employees felt that they wasted more time in paper
work than the main job; and the application of ISO 9002 system caused confusion.

For the relationship between the individual factors and his/her attitudes, it
was found that the level of education and the duration of the employment with the
company have high level of significant.

The key success factor of applying I1ISO 9002 is the understanding of the
system among the staff. It is recommended to provide the right understanding of the
system to administrative staff, not only in order to apply the system into their job, but
also to encourage the functional staff to have conscious and to be part of the quality
system. This will fulfill the objective of the company that is to make the ISO 9002 system

applicable and sustainable.
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