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The objectives of this study were to investigate 1)

Kaset Tambonseconoaical characteristics ofpersonal, social and

(Tambon Agricultural Extension Workers or TAEWs) in the upper northern

2) the adainistrative practices of Kaset Aaphurs (Distr4ctprovinces,

in theAgricultural Extension Officers or DAEOs) perceived by TAEWs

provinces, Thailand. The respondentsnorthern wereupper

upper northernin thesystematic randoaed TAEWs from 742 TAEWs

provinces.

pretested questionnaire.collected byThe data were a

were freQuency, percentage, arithmetic mean, standardStatistics used

deviation and weight mean score

The findings are

majority 0£male, with1. Most of TAEWs w~re married a

33- 37 years old and Bachelor's degree or equivalence. They have

Ministry of Agricul-worked in the Agricultural Extension Department,

tural and Co-operatives for 11- 15 years and functioned as TAEWs in
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the upper northern provinces for 1- 5 years. Majority 0£ them are

posted in l~vel 4- 5 and the monthly salary is between 6,231- 7,370

baht.

2. Most of TAEWs perceived that DAEOs utilized overall

POSDCoRB principles often. Utilization 0£ Organizing, Planning

Directing prlinciples were noticed often and Reporting, Co-ordinating,

Staffing anji Budgeting principles were noticed only moderately

often1 DAEOs encouraged TAEWs participation in

planning5 items: work according to written plan, objective based

commitment, j:-esponsibility for subordinate's work, formulate plan and

policy, and project need assessment prior to operation

2.2 DAEOs often used 5 organizing items: put the right

man in the rjLght job, clarify jobs, assign and. co-ordinate the works

by objective~:, allow for convenience in performance appraisal

improve orgaJlization contingently.

2.3 DAEOs often allowed for self evaluation, assigned

work accordiJIlg to competency, and were strict to the disciplines.

2.4 DAEOs often used directing5 itells command

contingency principle, honest,reasonably, ~lse responsibity for the

work's resul~s and provide initiative.

2.5 DAEOs encouraged and co-ordinated for TAEWs

commitment o~ team work. They would not hold others accountable for

their fault.

2.6 TAEWs were to report regularly theto public.

Report were always inspected and supervised based on the forms desig-

ned by DAEOs .1

2.7 DAEOs encouraged TAEWs to propose what was needed

in order to administer the budget. They controlled budget effective-

ly.
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