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The objectives of this research ~re to investigate 1) per--sonal ,

ecorK)Inic, and social backgrounds of brafK:;h managers; 2) their level

of satisfaction with working opere.tion; 3) factors relating to their

satisfaction with working operation; and 4) problel1E in working

operation of brafK:;h managers. The respondents consisted of 216 branch

managers in ~ai Bank

collected by mael1S of questionnaires

Public Company Limited. The data ~re

The results showed iliat ~ b~h managers have an age be~n

41-45 years. Most of them are male, married, have completed a bachelor

level of education, have working e~rierK::e of 16 to 20 years and have

been working in ~ position of b~h managers lor 2-5 years. Their

salaries ranged from 20,001-28,000 baht per month, and got 5-6 times for

~ial prarotions. Most of them WOT'ked out their own domicile and had 5-10

tines to attend tie training program.

The br8rK:;h managers had a high level of satisfaction wi tl1

5 asJ:ects of working o~ration. These are presentffi from those with the

highest sa)re to the lowest 1) achieverrent 2) recogni tion

3) responsibility 4) nature of work and 5) intef1:ersonal relationship.

The branch managers had an average level of satisfaction wi th the 5

asJ:ects of working o~ration. These are presentffi from those wi th the

j
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1) working (X)nditioffi 2) job security

4 ) managelrent and po 1 i cy and 5) salary,

h tghest score to tl"Je lowest :

3) opportuni ty of advanceirent

welfare, and J::erefits.

In cooclusion, brarch managers had a high level of satisfaction

witll the 10 ~ts of working o~ration (average 3.44) .

The analysis of correlation between satisfaction with working

operation and. ~ir personal, ~nanic, and. s<x:ial backgrotmds showed

tilat botil variables ~re significantly (X)rrelated, i .e. 1. age and

gender ~re significantly related to salary, welfare, and reffifits, and

responsibility; 2. marital status was significantly related to nature

of work; 3. salary, working e~rie~ of branch managers and training

VEre significantly related to salary, ~lfare, and berefits; 4. working

experience was significantly related to salary, welfare, and berefits,

and working conditioffi; 5. ~ial prom:Jtion was significantly related to

salary, ~lfare, and berefits, opportunityof OOvm=Ient, recognition,

job security, nature of work, respoffiibility, achieVelrent, managerrent

and pol icy .TOO other 2 independent variables, level of education and

working place ~re found to have m correlation with their satisfaction

in working operation.

1)were

The I1'K)St important problerrs in tile o~ration of b~h managers

I I~iate superiors are definitely bel ieve in tileir own opinions

and rot even give subordinates an opporttmity to share tileir ideas and

suggestions, 2) SUbordinates do tileir jobs imfficiently because ~y lack

of skills and knowledges, 3) At tile present, tile rate of salary is quite

low canpared. wi tl1 otiler cx:xIIrercial banks, 4) Various uni ts headquarters

often request tile b~hes tile sane information, 5) Transfer and prGm:)tion

on the jobs are unfair and oot clear

i


