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The objectives of this research were to investigate 1) personal,
economic, and social backgrounds of branch managers; 2) their level
of satisfaction with working operation; 3) factors relating to their
satisfaction with working operation; and 4) problems in working
operation of branch managers. The respondents consisted of 216 branch
managers in Krungthai Bank Public Company Limited. The data were

collected by maens of questionnaires

The results showed that the branch managers have an age between
41-45 years. Most of them are male, inar‘r‘ied, have completed a bachelor
level of education, have working experience of 16 to 20 years and have
been working in the position of branch managers for 2-5 years. Their
salaries ranged from 20,001-28,000 baht per month, and got 5-6 times for
special promotions. Most of them worked out their own domicile and had 5-10
times to attend the training program.

The branch managers had a high level of satisfaction with
5 aspects of working operation. These are presented from those with the
highest score to the lowest : 1) achievement 2) recognition
3) responsibility 4) nature of work and 5) interpersonal relationship.
The branch managers had an average level of satisfaction with the 5

aspects of working operation. These are presented from those with the
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highest score to the lowest 1) working conditions 2) job security
3) opportunity of advancement 4) management and policy and 5) salary,
welfare, and berefits.

In conclusion, branch managers had a high level of satisfaction

with the 10 aspects of working operation (average 3.44).

The analysis of correlation between satisfaction with working
operation and their personal, economic, and social backgrounds showed
that both variables were significantly correlated, i.e. 1. age and
gender were significantly related to salary, welfare, and benefits, and
responsibility; 2. marital status was significantly related to nature
of work; 3. salary, working experience of branch managers and training
were significantly related to salary, welfare, and benefits; 4. working
experience was significantly related to salary, welfare, and berefits,
and working conditions; 5. special promotion was significantly related to
salary, welfare, and benefits, opportunity of advancement, recognition,
job security, nature of work, responsibility, achievement, management
and policy. The other 2 independent variables, level of education and
working place were found to have no correlation with their satisfaction

in working operation.

- The most important problems in the operation of branch managers

- Immediate superiors are definitely believe in their own opinions
‘and not even give subordinates an opportunity to share their ideas and
suggestions, 2) Subordinates do their jobs inefficiently because they lack
of skills and knowledges, 3) At the present, the rate of salary is quite
low compared with other commercial banks, 4) Various units headquarters
often request the branches the same information, 5) Transfer and promotion
on the jobs are unfair and not clear.



