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The purposes oflthis research were 1) to examire the agricultural fooperative

purchasing business branfh management of Thawung~ha Agricultural Gooperative

L) to analyze the result of the agricultural cooperativf purchasing busi~ess bramch
Ltd

3) to inv~stigate themanagement in Thawung~ha Agricultural Cooperative\ Ltd

and the solutions for theproblems and obstacles Iconcerning the managemen,

agricultural cooperative purfhasing branch management

Trend percentag~ analysis. common size analyris and the financi~1 ratio were

analyzed from documenta~ data of fiscal year 1993 -r 998. The relatio~ship of the

economic and social factor~, the knowledge and practice4 in the cooperative principles

and the marketing factors t~ the members worth of purcha~ing. were analyze~ from data

collected from 270 simpje r~ndomly selected cooperative fembers by using ISPSS/pc+
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Arith~etic mean, percentage and th~ correlation coeffiqient werEJUtE Jrarr

-esented

.

The researc~ findings were as follows

Account ~nalysis revealed that the valye of the purchasi~g decreased

1.20~e purchasing cost of the I business decrea~ed at82.72 percentage

percentage. The profit of ~he business decreased at 0.31 percentage and t~e profit ratio

on 1998 was a less than t~e standard ratio at 9.09 perce~tage

2. Sex. merryber levels. vehicles used and ~ypes of the good purchased of

the members were signifiqantly related to the purchasing Ivalue

Setting up or the cooperative Ibranches didProblem~ and Obstacles

tax ofnot arise from the membets' need nor planning particip~tion. Local comp~titors

level of Ithe members' knowledge an~ undel 9 o~ cooperativevillage branche~ 3ndi

principles and practices. ~nd ineffective use of public r~lation ledia were also listed

IS cooperative problems

4. Recomm~ndations

ipatE4.1 o partiThel cooperative should allow t~e membE

planning its activities fOr a Ibetter management of purcha~ing bu

throu~h searchir4.2 The ~ooperative should consider r~ducing

of the new products sourcf to be competitive with other Iqcal shop:

4.3 The ICooperative should explain tolthe 9 tallagenciE

differeht from othethe purposes of setting th~ new branch of the cooperatiye which

'types of business

If thE m$mber'4.4 Thel Cooperative should keep Ipa,

througtpurchasing staff on the ~nowiedge and the understan~ing USir1E

training

) The booperative should inform andl exl= existi~ the put

relations patterr J its member for better information acce~s


