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ABSTRACT

Abstract of thesis submitted to the Graduate School Project of Maejo University in partial
fulfillment of the requirements for the degree of Master of Business Administration in Business

Administration

OPINIONS OF THE WORKING STAFF ON THE FIRST - LINE ADMINISTRATION
IN RAJAMANGALA INSTITUTE
OF TECHNOLOGY, CHIANG MAI CAMPUS
By
MANIT MALLAWONG
OCTOBER 2001

Chairman: Assistant Professor Dr.Pattama Sitdhichai
Department/Faculty: Department of Agricultural Business Administration and Marketing,

Faculty of Agricultural Business

This research aimed to study the first — line administrators’ leadership behavior
and the working staff's opinions on their administration. The data were collected from 200
teachers from ten faculties in Rajamangala Institute of Technology Chiang Mai Campus, by
means of pretested questionnaires with a confidence level of 0.9773. The data, analyzed by
SPSS/PC program, were divided into two parts: the former was analyzed by a descriptive
method using percentage, means and standard deviation; the latter by a deductive method
using t-test.

The results revealed that most of the respondents were male, aged up to 35; the rest
were female between 46-60 years old. Most of them held a Bachelor's degree. The ratio of
assistant professors to instructors was 1:3. The instructors were in the positions of Teacher 1 to
Teacher 3, levels 6 — 8, most of whom had 6 — 15 years’ teaching experience and an average of
twice a year academic training. The opinions of the respondents with academic positions,
teaching experience, and administrative experience on the first — line administration in the

aspect of teaching and research support were at a significance level of 0.05.



The respondents’ opinions on the administration behavior of the first — line task-
oriented administrators, consisting of internal structure and functional authority administration
and the administration behavior of those with relationship orientation i.e. the relationship
between the deans and his colleagues, were at a moderate level. Their opinions were also at a
moderate level on the five aspects of the first — line administration i.e. teaching and learning
management, academic promotion, personnel development, research promotion and social
academic services. The task-oriented leadership behavior was found to be correlated with
administration while relationship-oriented leadership behavior was correlated to one aspect,
social academic services.

To improve first — line administration, the following recommendations were made. A
clear and new line of internal organization should be established. First — line administrators
should be encouraged to make a proper decision corresponding to the circumstances. Good
and satisfactory relationship between the leaders and the staff should be formed. Good
working environment should be created. Team work should be supported. Working staff should
be allowed to be initiative and broad-minded. First — line administrators should be given an
opportunity to attend administrative or management training and teaching load should be

reduced for them to have more time for administration.
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