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ABSTRACT

The goals of this study were as follows : (1) study and analyze organizational
structure of Maejo University under the bureaucratic sysiem , that is a constraint in the
academic development of the University, (2) Study and analyze organizational structure of
Maejo University as an autonomous university leading to academic excelience, and (3) to
come up with an appropriate maodel of organizational structure of academic excellence Data
were obtained from questionnaire survey to the staff of Magjo University.

The results showed that respondents 1o the questionnaire were distributed as follows :
a) 9.6% were administrators, b) 3.0% were department heads, and ¢} 87.4% were both
academic and non — academic personnel. This study aiso showed that the bureaucratic
system is a constraint in the davelopment of Magjo University for academic excellence in its
administrative aspects such as finance and property as well as its academic aspecis. This
was due to the inflexibility and set of rules in a bureaucratic system. The structure of an
autonomous university is not bureaucratic and government enterprise. On the other hand,
the personnel of an autonomous university are legal persons under the jurisdiction of the siate
government and the labor law and with flexible, transparent or accounitable financial system
with  block budgeting mechanism of administration is composed of university council and
academic council where degision — making culminates from the university council, separating
administrative from academic decisions. in pursuit of academic excelience, the structure of
an autonomous university will lead towards the academic developmeant of Maejo University

personnel to improve its structure as an autonomous university.
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