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Leadership Among Farmers’® Associations in Sansa
Changmai Province, Thailand.
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ABSTRACT

The objectives of +this study are 1) to describe the
style of leadership among leader of farmers’ associations in Sansai
District, Chiangmai, Thailand 2) to examine if any relationships
exist between leader’s personal characteristics, group
characteristics, group situations as well as, follower factors and
leadership style and 3) to determine the commonality between the
manifested leadership style and the perceived leadership style by

followers.

Respondents in this study were2 chairmen of farmers’
associations and 185 member taken by stratified random sampling from
9 associations in Sansai District which were classifed into 4 highly
and 5 lesseffectivegroups (HEGs and LEGs). Data were gathered using
structured interview schedules and were analyzed by micro computer

using statistical package for the social science (SPSS).

The study revealed that the HEG and LEG leaders were
similar in two factors of personal charcteristics. However they
significantly differed in age, educational attainment, family income

and farm size.

The finding showedthatthere was not difference in the
manifested leadership style between leaders of the HEGs and LEGs.
Both group, the leaders tended to be human relationship oriented.
However, the leaders ofLEGs tended to be more higher degree of human
relationship oriented than the leaders of HEGs.

In the analyses of the relationships of leaders’personal
characteristics, group charactersitics, group situations as well as,

followerfactors and manifested leadership style, only three variables
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were found to Dbe significantly related to leadership style. These
were; number of training attended by leaders, family income and farm

size of the followers.

Comparing the differences between the manifested leadership
style and the perceived Ileadership style by followers, the results
showed that it was not differemt in leadership style but it was

significantly different in the degree of human relationship oriented

Moreover, +the finding revealed +that the manifested
leadership style of the HEG leaders were lesser degree of human
relationship oriented than the LEG leaders. Therefore, to increase
the effectiveness of farmers’ association, the 1leaders should
emphasize task performance more than personal human relation. In
addition, training courses which related to the roles of the leaders
as well as administrative techniques should be conducted for the
leader to enhance the effectiveness of the farmers’ association.
Likewise, the leaders may be elected from among those who
havemorepersonal characteristics closes to effective leadership style
in particular situation, and expericnce in leadership, as these could

inprove the effectiveness of the farmers’® association as well.






