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Title: An increasing operational efficiency by cost management of cooperative

business Case study: Chiang Kham Agricultural Cooperative limited.

Author Afchaya Paikhamnam

ABSTRACT

This study has objective to 1) examine the cost structure of each core business of
Chiang Kham Agricultural Cooperatives, Ltd. and 2) study the increasing efficiency of the
Chiang Kham Agricultural Cooperatives Ltd. 's operations. This research has collected data
by Focused Group method between the board of directors, company auditors and the
management group of Chiang Kham Agricultural cooperatives, Ltd to analyze problems and
find soiutions with the analysis of Annual Rerort from financial statements which will be our
guideline to enhance the cooperative business.

From the study the cost structure of each cooperatives business, found that the
cooperative had good credit cost controlling and procurement of goods for resale and the
cost of operations as well. But for a business of gathering agricultural product, the
cooperatives had to bear with the very high depreciation of asset in the markeiplace asset
project and it was presented as part of the business cost = 228,633.80 baht per year, while
the rate of coentribution margin from collected yield was only 3:25 %. Therefore, if the
cooperative needs to enhance the effective of collected vield operations, the cooperative has
to consotidate sale volume to be 7,034,886.15 baht or 2580% of current sale volume. This is a
very high amount of collected yield. About the agricultural product processing business, the
depreciation of the marketplace asset such as mills and silos = 25,807.82 baht whereas the
cooperatives currently could not maxe return from this busingss.

Therefore, from the group meeting between management team, board of director,
chairman of the management committee and the researcher has agreed that to enhance the
cooperative of two businesses. The cooperative needed to create the affiliated network to

share the benefits from the marketplace asset for retaining income in term of rental asset.
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