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Abstract

This research is proposed to study (1} Factors involving off- season longan production by
using pruning method among agriculturists at Numdib Sub- district, Paasang District, Lumphun
Province, (2) Procedures of knowledge management concerning off- season longan production
by using pruning method ameong agriculturists at Numdib Sub- district, Paasang District,
Lumphun Province, and (3) Process of knowledge management conceming off- season longan
production by using pruning method among agriculturists at Numdib Sub- district, Paasang
District, Lumphun Province. The data is collected by interviewing 8 agriculturists who conduct
off- season longan production by using pruning method, and is analyzed via qualitative method.
The research results are stated below.

Part | Factors involving off- season longan production by using pruning method consist
of (1) Planting area and ordinary state of agriculturists who conduct off- season longan
production by using pruning method: The area of Nwmdib Sub- district, Paasang District,
Lumphun Province 1s far away from irrigation. The residents have formed a group called Off-
season Longan Group since 2008 with 12 members. The interview result derived from the 8
members of the group reveals that the average age of agriculturists is 48.5 years, total longan
planting area is 45.25 rai with 1,215 longan trees, the average longan planting area per persen is
5.66 rai, the average number of longan trees per rai is 27, and the average age of longan trees is
9.63 years. {2) Knowledge concerning off- season longan production by using pruning method:
Agriculturists show 2 forms of knowledge which are Tacit Knowledge and Explicit Knowledge.

Part 2 Procedures of knowledge management conceming off- season longan production
by using pruning method include (1) Knowledge examining and planning: agnculturists are still
lack of knowledge conceming off-secason longan planting by using pruning method. Practical
knowledge management planning consists of 1) knowledge development scurces such as
agriculturists who know useful information, demonstration planting orchard, and external
knowledge development sources from related organizations as well as educational institutes. 2)
knowledge transfer: agriculturists need additional knowledge in the fields of fertilization, shaping,
caring, prevention and eradication of pests and insects, off-season longan production, and post-

harvest product management. Agriculturists would like Assistant Professor Pawin Manochai,



lecturer at Maejo University, together with experts from other organizations and educational
institutes, to teach and to assist them proper knowledge. (2) Knowledge development: there exists
knowledge and capability development which includes 1) external sources: joining training,
contacting experts from related organizations and educational institutes to provide useful
knowledge as well as learning from other organizations. 2) internal sources: questioning
agriculturists who are well-trained and possess practical knowledge and lecturing. Some of the
members of the group do lecturing, but they are still lack of knowledge concerning systematic
data storage. (3) Knowledge transfer: there exists knowledge transfer process among enthusiastic
agriculturists who conduct longan production by transferring knowledge to target groups or
interested people. Forms of knowledge transfer include knowledge creating and sharing which is
done by direct exchanging of individual experience among participants, demonstrating,
experimenting, distributing knowledge in alphabetical forms, knowledge organizing, printing and
distributing documents to interested people.

Part 3 Process of knowledge management concerning off- season longan production by
using pruning method is divided into different procedures which involve (1) Knowledge
indication: agriculturists need to know proper pruning method. Agriculturists are presently having
knowledge concerning longan planting descended through generations and individual wisdom. (2)
Creating and finding knowledge: agriculturists have created their new knowledge by joining
training, gaining knowledge from various organizations and educational institutes that provide

different fields of useful information. There is also preservation of former wisdom via exchanging

i reference.
agriculturists’ experience; however, it cannot be alphabetically recorded as

i led
Agriculturists have already ignored non-useful  knowledge. (3) Systematic  knowledge

bvious systematic knowledge management because most of the

management: there isn’t any o

i is: agri ists have
knowledge is derived from individual wisdom. (4) Knowledge analysis: agriculturists hav

developed forms and detail concerning pruning procedures, fertilizer formulas as well as time

: 1 ists have
range for chemicals in alphabetical docuiments. (5) Knowledge approach: agriculturists hav
knowledge gaining. (6) Knowledge sharing and exchangin

g knowledge in both tacit and explicit forms.

g: agriculturists
simple and effective

show various strategies for sharing and exchangin

(7) Learning: agriculturists have applied knowledge to enable their problem-solving decision

. . . . d
ability, and to improve off-season longan planting by using pruning method effectively an

successfully.



