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ABTRACT

This research found Buengsamphan Agricultural cooperative Ltd.
Consecutively lost the capital for 3 year, resulting in the problem of accumulated
capacity losing for 2.89 millions baht This was because the cooperative lacked of an
appropriate strategic planning for each operation. However, an appropriate control
and advice strategic planning in 2010 could increase the efficiency in the cooperative
business management. That was, the cooperative could earn net profit for 0.14 million
baht. The preparation of the strategic plan on control and advices consisted of 6 step as
following: 1) an analysis of financial status and outcomes of the cooperative operation in
2009; 2) an analysis of the cooperative core competency; 3) an analysis of financial
statement base on operation of the cooperative; 4) the determination of strategic plan
goals of the cooperative in 2010; 5) the implementation of the cooperative’s strategic plan
by using BSC; 6) an analysis of the economic condition on financial of the cooperative by
using CFSAWss



