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Business by Preparing the Strategic Plan on Ceontrol and Advices:

A case study of Buengsamphan Agricultural Cooperative Ltd.
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ABTRACT

This research found Buengsamphan Agricultural cooperative Ltd.
Consecutively lost the capital for 3 year, resulting in the problem of accumulated
capacity losing for 2.89 millions baht This was because the cooperative lacked of an
appropriate strategic planning for each operation. However, an appropriate control
and advice strategic planning in 2010 could increase the efficiency in the cooperative
business management. That was, the cooperative could earn net profit for 0.14 million
baht. The preparation of the strategic plan on control and advices consisted of 6 step as
following: 1) an analysis of financial status and outcomes of the cooperative operation in
2009; 2) an analysis of the cooperative core competency; 3) an analysis of financial
statement base on operation of the cooperative; 4) the determination of strategic plan
goals of the cooperative in 2010; 5) the implementation of the cooperative’s strategic plan
by using BSC; 6) an analysis of the economic condition on financial of the cooperative by
using CFSAWss
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2.3 ARsnnAuIRIBIAUN NG apan 1045 % w213 %
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3. ARAARNHAINISOLIUNITUF WS (Management  Ability)  ArugFalung
anfluauresannsnililada nd Ay dsznn milaarntaanina unsnluni susnI 24 a4

yaang velusaunisldduniwdlhiiaeldagafivse@nnw nsudladywiadasen
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18Me 31-8.A.-52 25-N.W.-53
1. ﬂmmﬁmwwmﬁuﬁquﬁiﬂmw@m (Capital
Strength)
ﬁmﬂmuuﬁﬁuﬁﬂnu 10.51 i1 10.92  wh
FRNAMNUAIDIRDAUNTHE - Wi 0.00 ¥
annmsauimmuaasannsng 20.37 % 28.27 %
Shrmaduinveat] 16.07 % 181 %
ARIHARDLIUNUADAT LB - 4800 % 22.03 %
2. AUNTWAUNSHE (Asset Quality)
HATTUHUBDIRUNTHE 346 9aY 240 98U
BRTNAGDLUNUROAUNTHE - 518 % 1.88 %
amsm AL isredunineg 1045 % 213 %
3 AAAMNAINITOLURISUSWIS  (Management
Ability)
A siLinyedgsne 3140 % 28.06 %
4. msvinninls (Earning Sufficiency)
Mlsdaauiin - 95533 UM 352.51 1w
HuaausiaanEn 6.869.43 UM 6,860.71 1
wilAuroannn 17,678.27 UMW 16,976.40 1m
gnsArldRuaniiuaudanils - 18525 % 266.82 %
ERMIALTRVBMUAITE3 - % - %
FanmaAuintesurzaniy - % - %
srmmaFLinseriilyau 2660 % 62.27 %
fasnilsgns - 150 % 0.78 %
5. amwWAReY (Liquidity)
gnrdaunuuyuisg 0.84 ¥ 0.83 i
ARSI UTEIANAT 37.63  TOU 19.04 96U
mqm%«"aauﬁn 970  4u 1917 Au

AT 12
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7. mﬁLﬂiﬁ:ﬁg’mzmiﬁml,mmam‘a‘r&‘hLﬁumuué’ameﬁ’mﬁ%munﬂqw'5
annrsiaunTallifinnsdanuunagniuuuacuANtas uusnlizdtl 2553 agUiuy

NMFRUUALEaN TG wiuIuIaaavnl T 2553 16dail

§18N% HAAT (RAULIN) Saeay
Auning 24.25 100
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1816 60.00 100
e 13NAg 56.68 94.47
A1l 3.18 5.30
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