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Abstract

This research is proposed to (1) study context concerming sustainable organic
agricultural group; a case study of Group Producing Bio-organic Fertilizer in Ban Dorg Daeng,
Doisaket District, Chiang Mai Province, and (2) study administration as well as management of
sustainable organic agricultural group; a case study of Group Producing Bio-organic Fertilizer in
Ban Dorg Daeng, Doisaket District, Chiang Mai Province. The data is collected by interviewing
26 admimstrative committee; all of whom are group members. The data is analyzed based on
qualitative analysis. The research results are stated below.

Part | Context conceming Group Producing Bio-organic Fertilizer in Ban Dorg Daeng,
Doisaket District, Chiang Mai Province is considered a model village of sustainable community
as villagers do agriculture and rice fields to earn their living. Moreover, they still maintain
traditional lifestyle with their strong intention to preserve the area of more than 500 rai for doing
sustainable agriculture and being seff-dependent community. Organic fertilizer has presently
shown tmportant influence on agriculture because chemical fertilizer 1s much more expensive that
results in higher production cost. [n addition, using ehemical fertilizer can worsen quality of soil;
soil becomes more acidic. Therefore, the villagers agreé to use organic substances in producing
fertilizer, aiming to nourish soil and to provide sufficient income for themselves. Group
Producing Bio-organic Fertilizer in Ban Dorg Daeng, Doisaket District, Chiang Mai Province
initially consists of 106 members with 3,464 shares/ 100 baht each. The fund is used to construct
an organic fertilizer production plant. However, there are some problems arising from an
insufficient amount of products due to the lack of raw materials in the area. The group has to buy
some materials from other sources which results in higher production cost. Also, the production
plant cannot support an increasing amount of the products. Furthermore, the machines cannot
work effectively; this problem has caused additional expenses for maintenance. The members of
the group cannot pay their debt so it negatively affects (inancial liquidity.

Part 2 Administration and management of sustainable organic agricultural group; a case
study of Group Producing Bio-organic Fertilizer in Ban Dorg Daeng, Doisaket District, Chiang
Mai Province is indicated below. Planning: There is cooperation among members lo set up

purposes and plans for conducting organic agriculture on the area of 550 rai as well as increasing



production capability. Group structure: The structure of the group is based on Functional
Structure. Responsibilities of group members are assigned obviously. Group member: All
members show good cooperation and assistance. They always share opinion as well as join one
another in order to solve problems effectively. Group leader: The most influential person is the
community leader who must be accepted, dedicated and enthusiastic. Conflict Dealing: There 15
no conflict shown among the group members. Each resolution 1s gained via democratic voting.
Teamwork: Members always assist one another willingly. They are dedicated and cooperative.
As a result, the teamwork 1s really strong and successful. Communication: There are regular
group meetings among members and committee. They exchange information, follow-up and
evaluate working performance of the group together. They have equal role in group’s activities.
Part 3 Model of organic agricultural group management; a case study of Group
Producing Bio-organic Fertilizer in Ban Dorg Daeng, Doisaket District, Chiang Mai Province is a
combination of local community resources to achieve the assigned purposcs based on the
administration and management of the committee. The administration and management is
conducted via POLC Model which is explained below. 1. Planning: Planning includes
administrative planning, setting up purposes, procedures as well as usage of resources concerning
organic fertilizer production, project writing, budgeting and production planning. 2. Organizing:
The organizational structure is assigned obviously by dividing members into groups; each group
has its own responsibilities. They also reveal good relationship and cooperation. 3. Leading:
Leaders are dedicated, enthusiastic and reliable. Both leaders and members of the group perform
good teamwork as well as cooper'ation. The resolution is gained via democratic voting. The:
communicate in group meetings which are held regularly. 4. Controlling: Evaluation of the group
performances is conducted by comparing them to the purposes and finding out proper solutions

for each problem so as to become a sustainable and self-dependent community successfully.
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(RESEARCH METHODOLOGY)
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