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ABSTRACT

The objective of this research was to search problems and obstracs in
ecotourism management of Huay Mai community, to develop the potentials of Huay
Mai's volunteer to prepare as local guide and to get the way and the pattern of
ecotourism management by using participating process from Huay Mai villagers. The
research methodology used a qualitative research by using participatory action
research process(PAR) as tools that leads to the learning process creation of Huay Mai
community, which the steakholders in community participated to think ,to do, to solve
and to develop Huay Mai's ecotourism management process suitable with community
context to develop quality of life and be able to self-reliance.

The research result revealed that problems and obstracs in  ecotourism
management of Huay Mai community as lack of basic infrastructure some tourism site,
lack of public relation thoroughly, people and youths did not know social capital and
knowledge in Huay Mai community and lacking awareness in conservation natural

resource cultural and local wisdom in Huay Mai community. From these problen:s lead



(3)

to develop the key informants potential to prepare local guide. There were tree activities
as followed: (1) training in the topic “participatory ecotourism management” by
observing activities from the best community of practice at Bann Mae Kam Pong
Homestay, Mae On district, Chiang Mai province (2) training in the topic “history and
knowledge of Huay Mai community” and (3) training in the topic “guide skill” to support
community tourism. In tree potential development activities, affected on guide volunteers
to be confident in speaking and appropriate performing as good guide correctly.
Moreover, the steakholders in community set the ways and and patterns ecotourism
management by Huay Mai villagers were participated as followed: (1)to set Huay Mail
tourism group (2)to determine flow chart organizing's group which come from election
(3)to define tourism site program along appropriate area (4)to assigne rules and
regulations to practice for members and tourists and (5)to specify the profits of

ecotourism management in community to the members.
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