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Abstract

This study was conducted to develop the potential in community development of
community leaders in Cherng Doi sub-district, Doi Saket district, Chiang Mai. The study
consisted of 4 periods as follows: 1) an analysis problem condition for development; 2)
determination of development strategies; 3) project implementation; and 4) effectiveness
assessment of the development strategies. Interview schedule and group meeting were used for
data collection administered with a sample group of 41 community leaders. SWOT analysis and
descriptive statistics were also used in this study.

Findings showed that the community leaders had 3 problems: 1) project writing; 2)
knowledge and information transfer through spoken language; and 3) managcrial administration
of community organization groups. So, they need to development their potential in 3 aspects
mentioned above. The following were used in development strategies: training, educational tour,
practice and periodical monitoring. For the effectiveness of the development strategies, it was
found that: 1) the community leaders had a better knowledge and understanding in all aspects (3)
of the development and 2) it was directly beneficial to the community.

Key words: Potential Development, Community Development, Community Leaders
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