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Value Chain Analysis for Cut-Flower Orchid Business in Chiang Mai

= ar o = z - = ar =
3e%8 Augud 813d Welliewu uavyling Wugudl
Roengchai Tansuchat, Aree Cheamuangphan and Chanita Panmanee

AuzwTYEAans uwriveduuald 9. el 50290

unAnta

UssinAlneulsemaniugrdavazfdseenndreliiinaanswlngfigalulan oy
Tull 2555 dadruvaamsdsesnndreiananintuiosas 66 vawyarnenlivousiideaan
vaslny WidundsliFanendiulngegluiuiinianaesssnadasnindauliuioy
suladadinddmiunisdeaan agrslsinuniosninaruuaninlusuiuitasanmeinia
lumamiisratlnsiigainiuasiomeaiidunilusnmanan mawizdendelifanantu
wanamiiedsannsougnndisliildvainvane duiugsiendulidanenluiiindsdmi
Faududiedvgiigalunmmisvedneddidnsusduendnual Saquszasdvaimsinumie
Ansimndnuaznisnata Anvhilduarvesgsiandislifamen uasfinwsadulgm
wazguassavesgsiandslisenanludwmindelwi Mnnsfinsdauanisinzugnnd gl
sausafnauiatiogiumyin ganangoliiFananludmiadedmifivunanauandn daniu
irdesdiendnllunsdnua mslduuvasunuuazmsdunsaidsdnnndiduieitos
singqluvinalgyadn 1wy inwnsnavisundieliuasusznaums dudauazdtmirelladons
wanlddmiundaelal $rumenlil uasgsiafiieates namsfinwildilauausnunmesavig
TdyarwaandislifuginisuaswinmadldidumunuvssiinvesndelilumsAny iy
yarwasgsnanmeliinnen uanaindeasunnuanisdinwdildiiiiausdauunizdmiv

maaduaivinldyarwesgsnandisllivanansde

AdAat:  vinldyad ndaeldl ndrelddianan 1Feslml



Abstract

Thailand is the world’s largest orchid cut flower producer and
exporter. In 2012, the share of exported orchid flower was 66% of total export value
of Thai cut flower. Most of major orchid cut flower farms are cultivated in the central
part of country because of its advantages in terms of logistics for export. However,
the difference of tefrain and climate in the northern part of Thailand which is higher
and colder than the central part, the cultivation of orchid cut flower in northern part
of Thailand can grow in a variety of species. Consequently, the orchid cut flower
business in Chiang Mai, the largest city of the northem part of Thailand, is unique.
The objectives of this research are to study production and marketing situation, to
evaluate the value chain, and to identify problems and obstacles of orchid cut
flower business in Chiang Mai. According to document analysis of orchid production
from past to present, most of orchid cut flower businesses in Chiang Mai are small
and medium size. Therefore, questionnaires and in-depth interview from many
stakeholders in value chain, such as orchid farmers and entrepreneurs, the producer
of orchid production supportive materials, florists and business related to orchid, are
major tools for this research. The results show that the major orchid spicies for cut
flowers of sample medium orchid cut flower business are Cattleya, Vanda,
Cymbidium and Phalaenopsis species. The result presents and explains the value
chain mapping of Cattleya and Vanda species as the representation of value chain of
orchid cut flower business. Finally, the several conclusion and recommendations are

provided for enhancing the orchid cut flower value chain.
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