F1INUNANTIVE

d'l = g 1 v T = 1/ oo a or & )
1383 m3mszvMalayaaivesgsnendie lidaaenludmiamealnl

Value Chain Analysis for Cut-Flower Orchid Business in Chiang Mai

Tasumsdaasssulszinadse szd1il 2555

91194 350,000 VN

waninlasamside W10 G g
3/ ¥ ae A a
gaamlnsams W1 Pi3d yeilioanIu

e silan Wugud

"’. .

- a & o
UL ﬂﬂuﬁuu5ﬂl

21/ 6/ 56



Andnssudsznnd

= d = T [] 1 <3, 2 2 qr ol 7} =l 1]
TAsan153981509 n’mLﬂﬂwmﬂwaﬂwmqimnmu‘lummman’lummmﬁm‘lwu

(Value Chain Analysis for Cut-Flower Orchid Business in Chiang Mai) dn3eqaild lne

Iasuunugamunisideandrinideuazduaduizinisnisiness umiinerdouily

=i

Usedlauuszanu 2555 ANzEITEU0UDUNTEAN ANSIATYEAIAAT UM ineaeudld 7

ouiAsIzian ALz gunsaiuaganldlumsdniumsidelieaiaduauysal



mifiassivaaldyadvasgsnandasliivaaanludmisdydul

Value Chain Analysis for Cut-Flower Orchid Business in Chiang Mai

= ar o = z - = ar =
3e%8 Augud 813d Welliewu uavyling Wugudl
Roengchai Tansuchat, Aree Cheamuangphan and Chanita Panmanee

AuzwTYEAans uwriveduuald 9. el 50290

unAnta

UssinAlneulsemaniugrdavazfdseenndreliiinaanswlngfigalulan oy
Tull 2555 dadruvaamsdsesnndreiananintuiosas 66 vawyarnenlivousiideaan
vaslny WidundsliFanendiulngegluiuiinianaesssnadasnindauliuioy
suladadinddmiunisdeaan agrslsinuniosninaruuaninlusuiuitasanmeinia
lumamiisratlnsiigainiuasiomeaiidunilusnmanan mawizdendelifanantu
wanamiiedsannsougnndisliildvainvane duiugsiendulidanenluiiindsdmi
Faududiedvgiigalunmmisvedneddidnsusduendnual Saquszasdvaimsinumie
Ansimndnuaznisnata Anvhilduarvesgsiandislifamen uasfinwsadulgm
wazguassavesgsiandslisenanludwmindelwi Mnnsfinsdauanisinzugnnd gl
sausafnauiatiogiumyin ganangoliiFananludmiadedmifivunanauandn daniu
irdesdiendnllunsdnua mslduuvasunuuazmsdunsaidsdnnndiduieitos
singqluvinalgyadn 1wy inwnsnavisundieliuasusznaums dudauazdtmirelladons
wanlddmiundaelal $rumenlil uasgsiafiieates namsfinwildilauausnunmesavig
TdyarwaandislifuginisuaswinmadldidumunuvssiinvesndelilumsAny iy
yarwasgsnanmeliinnen uanaindeasunnuanisdinwdildiiiiausdauunizdmiv

maaduaivinldyarwesgsnandisllivanansde

AdAat:  vinldyad ndaeldl ndrelddianan 1Feslml



Abstract

Thailand is the world’s largest orchid cut flower producer and
exporter. In 2012, the share of exported orchid flower was 66% of total export value
of Thai cut flower. Most of major orchid cut flower farms are cultivated in the central
part of country because of its advantages in terms of logistics for export. However,
the difference of tefrain and climate in the northern part of Thailand which is higher
and colder than the central part, the cultivation of orchid cut flower in northern part
of Thailand can grow in a variety of species. Consequently, the orchid cut flower
business in Chiang Mai, the largest city of the northem part of Thailand, is unique.
The objectives of this research are to study production and marketing situation, to
evaluate the value chain, and to identify problems and obstacles of orchid cut
flower business in Chiang Mai. According to document analysis of orchid production
from past to present, most of orchid cut flower businesses in Chiang Mai are small
and medium size. Therefore, questionnaires and in-depth interview from many
stakeholders in value chain, such as orchid farmers and entrepreneurs, the producer
of orchid production supportive materials, florists and business related to orchid, are
major tools for this research. The results show that the major orchid spicies for cut
flowers of sample medium orchid cut flower business are Cattleya, Vanda,
Cymbidium and Phalaenopsis species. The result presents and explains the value
chain mapping of Cattleya and Vanda species as the representation of value chain of
orchid cut flower business. Finally, the several conclusion and recommendations are

provided for enhancing the orchid cut flower value chain.
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103 Ui yad ($) dadiunisdeaan
Orchid Flowers 24,601,173 ke. 69,016,782 66.3
Live Plants 28,723,126 Plts./Pcs. 13,054,819 12.5
Orchid Plants 30,899,081 Plts./Pcs. 10,819,492 104
Dried Flowers 2,227,821 ke. 5,880,299 5.6
Oried Foliage 1,921,844 kg. 2,011,380 19
Cut Foliage 785,810 ke. 865,070 0.8
Other Cut Flowers 530,071 ke. 859,086 08
Bulbs 3,446,045 Bulbs 842,636 0.8
Flower Seeds 48,245 ke. 784,478 08
Moss & Lichen 800,982 ke. 12,974 0.0
3 104,147,016 100

far: nsuAanIng, 81alu Setapang Lekawatana (2010)
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Usznd 2550 2551 2552 2553 2554 2555
World 230,470,421 | 238,702,950 | 217,781,745 | 227,389,789 | 244,996,271 { 238,730,205
Netherlands 111,535,075 | 118,045,775 92,104,378 89,754,043 | 100,247,344 95,012,761
Thailand 79,313,965 73,288,439 69,064,610 72,931,618 72,875,834 67,492,848
Singapore 16,130,541 21,142,256 22,885,459 19,680,205 23,422,511 23,405,567
New Zealand 15,016,539 15,053,394 14,273,629 16,264,695 15,601,250 14,742,815
Taiwan - - 8,461,698 16,791,295 19,692,103 24,838,155
Malaysia - 2,855,523 4,496,087 5,884,611 5,274,562 4,945,058
Belgium 1,101,542 1,598,353 1,353,655 1,261,484 1,750,770 1,279,356
South Korea 1,543,149 970275  1,075207 985,058 1,333,874 1,307,741
Austria 776,579 1,110,231 719,654 345,812 217,661 179,138
United States 237,018 438,623 611,106 341,566 1,867,686 2,714,196
Germany 1,452,897 768,906 506,218 636,142 517,444 382,196
ttaly 474,154 356,774 305,973 537,315 703,369 685,410
Poland 118,442 365,588 300,430 333,074 173,738 73,010
South Africa 2,997 414,442 266,093 254,721 192,857 223,414
Hong Kong 125,709 233,563 258,747 37,036 - =
Spain 369,258 377,983 229,486 171,860 197,000 217,977
Indonesia - - 216,946 13,047 3,317 132,492
Costa Rica 213,799 189,074 124,206 165,900 173,093 227,057
Colombia 247,311 222,985 87,922 119,223 86,931 58,619
Czech
Republic 64,575 98,091 72,203 79,261 75,651 78,558
Hungary 37,941 69,194 60,113 107,806 18,318 4,925
China 31,737 90,224 52,461 22,760 6,432 18,875
Greece 72,796 29,983 49,154 13,860 16,100 8,050
Lithuania 30,786 49,080 46,808 26,327 198,956 200,959
France 14,985 44,033 43,640 13,473 20,216 24474
Panama 235,581 109,697 24,666 9,118 11,986 13,772
United
Kingdom 297,907 35,525 23,196 13,461 49,339 17,927
Japan 6,737 84,031 12,459 207,108 9,689 18,650
8razit 80 - 8,670 - 1,111 -
Denrnark 232,542 85,552 6,994 7,450 8,637 1,622
Ecuador - 11,021 6,232 1,333 878 38,545
Austratia 582,595 50,057 6,155 - 7,053 4,194
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Usizind 2550 2551 2552 2553 2554 2555
India - 82,085 5,046 135 48t 4,23
Canada 12,812 174,259 4,995 9,853 27,441 6,639
Portugal 44,459 227,449 4,416 110,145 162,044 154,934
Stovenia 25,397 19,032 3,933 - 924 6,365
Turkey - 4,162 2,837 437 - 903
Switzerland 1,135 - 2,452 5,350 2,874 -
Mexico - 5,393 1,340 a5 117 85
Slovakia - - 671 5,090 - s
Chile 3,320 - 585 - - =
Sri Lanka 1,100 103 408 225,733 5,322 367
Guatemala 287 1,315 380 - - -
Bulgaria 199 - 366 - B 1
Romania 593 16 59 10,577 5,908 7,618
Peru - - - - 1,256 1,030
Malta 342 - - - - 4
Sweden - - s 149 1,011 3
Latvia 111,364 - - 4,487 32,126 195,674
Croatia 165 - - 195 - 1,766
Luxembourg 13 - - - o -
Russia 173 - - 3,022 - @
Estonia 923 465 - 3,906 1,056 =
Finland 455 - - - - 2,231
Serhia aa7 y A L .

- ¥ 4
YU NTUNTAAISUTEIIA 2555

Wihe: uvSeggansy
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Uszund 2550 2551 2552 2553 2554 2555
World 233,734,023 | 252,647,645 | 232,568,129 | 251,445,523 | 265,702,077 | 267,196,847
Japan 58,477,238 | 57,526,074 | 61,434,838 | 75,032,299 | 75,355,254 | 80,988,776
[taly 34,664,572 | 35634477 | 30916510 | 32028807 | 32,464,785 | 25,891,698
France 22091,389 | 23915612 | 26,336,057 | 27,488,004 | 21,909,951 17,365,616
China 12,846,621 15,215,087 | 15,088,585 | 14,946,364 12,951,413 10,468,088
Germany 16,318,077 | 16,234,625 | 12,536,030 | 10,625,616 9,157,895 8,646,115
United States 11,086,785 | 13,263,441 11,243,295 | 14,015,504 13,545,261 15,705,825
Netherlands 9,099,625 | 12,366,741 9,233,519 8,519,666 9,635,944 7,017,393
Russia 7,056,460 9,417,213 7,711,092 9,449,098 13,353,317 14,225,616
Singapore 6,307,362 6,814,261 7,662,579 7,133,048 8,887,655 8,856,991
United Kingdorn 10,450,681 11,236,056 6,996,884 5,657,927 8,199,509 | 30,650,883
Australia 4,343,624 4,592,124 4,473,045 5,683,012 7,497,868 7,525,157
Poland 5,087,942 6,967,396 4,423,584 3,979,484 3,181,326 2,118,997
Belgium 2,448,591 2,989,953 2,918,707 6,692,361 14,041,277 1,724,494
Spain 3,447,149 3,432,187 2,808,567 2,491,969 2,961,061 2,177,821
Canada 2,292,313 2,480,807 2,626,815 2,571,125 4,487,804 5,318,999
Czech Republic 2,270,984 2,697,620 2,424,461 2,107,168 2,244,511 1,910,524
Greece 2,571,885 2,936,135 2,421,058 1,961,049 1,767,464 1,282,117
Switzerland 1,592,273 2,144,346 2,361,225 2,296,435 2,454,321 2,668,243
Portugal 2,845,459 3,237,835 2,177,848 2,596,011 2,619,602 1,978,789
Austria 2,783,599 2,654,975 2,138,533 1,930,933 1,651,197 1,329,681
Hong Kong 1,539,010 1,574,041 1,465,015 1,716,888 1,156,543 1,095,229
Rorania 1,270,940 1,635,520 1,421,927 1,290,812 1,393,475 1,004,856
Norway 1,130,710 1,137,344 1,349,148 1,936,629 2,108,301 2,281,592
Hungary 842,155 1,221,964 1,152,332 845,039 984,283 473,499
Denmark 789,498 641,202 1,063,339 664,204 892,431 676,820
Mexico 524,161 1,494,717 970,210 944,370 1,067,700 1,086,756
Slovakia 717,269 1,134,144 836,276 601,106 508,850 459,034
Sweden 1,351,857 1,360,930 775,343 875,875 361,591 452,696
India - 476,800 720,608 612,846 1,093,622 1,504,813
Finland 922,045 848,677 679,000 568,162 624,973 608,752
Ireland 992,270 814,044 640,420 720,275 211,456 593,392
Croatia 549,361 554,144 427,656 486,304 613,430 555,144
Indonesia - - 372,960 - 11
Slovenia 2,269,116 798,418 290,122 292,346 255,633 246,209
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Jizin# 2550 2551 2552 2553 2554 2555
Malaysia - 57,770 286,001 353,194 376,436 389,439
South Korea 697,769 540,262 278,520 424,792 504,327 884,599
Lithuania 377,182 424774 257,860 209,814 476,564 442,074
Serbia 182,975 245,168 190,163 233,688 264,321 217,161
Cyprus 166,660 145,691 166,428 166,580 186,179 116,180
Latvia 337,766 367,726 166,172 71,759 106,695 150,808
Luxembourg 126,847 294,736 161,650 136,250 55,296 187,354
New Zealtand 306,787 277,211 156,346 103,512 55,044 98,852
Estonia 215,490 289,326 143,213 154,804 99,729 96,023
Kazakhstan v 132,438 131,561 130,293 195,125 259,321
Bulgaria 152,289 229,250 127,195 181,713 149,168 106,675
Taiwan - - 114,802 266,381 997,795 1,606,557
Turkey 93,270 91,591 111,788 97,826 178,406 107,241
Malta 16,513 30,898 50,295 38,910 23,159 45,383
Thailand 4,378 12,534 34,433 26,793 6,686 25,211
South Africa 49,823 16,825 34,053 32,231 41,256 35326
Guatemala B,763 17,650 27,053 25,739 34,219 16,450
Uruguay - - 9,199 - 158
Honduras 2,257 4,581 6,978 4,223 3,102 2,309
Ecuador - - 5,991 211 - 2
iceland 8,490 12,341 3,005 3,137 3,591 1412
Mauritius 612 3,822 2971 3,383 3,248 8,886
Panama - - 2,398 5312 - &
Algeria - - 2,166 - -

Azerbaijan - 300 300 100 = -
Nicaragua 603 - q 14 251 663
Paraguay - S - = - 4,992
Argentina - - - - 3r 4,212
Colombia 3,082 - - - 3,022 -
Ukraine - - - - 2,287,858 3,457,265
Sri Lanka - - - - - q78
Peru 761 504 - 205 262 -
Costa Rica 85 2,735 - 6,513 7.543

Chile 601 - - 7412 2,888 1,359

N NIUNISEAINUTEANA 2555

wie: Muvionanis
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