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ABSTRACT

This study was conducted to investigate general conditions, pattern, and
problems for the management of human resource of the farmer group doing organic
agricultural production in Chiangmai province. Data collection was done through in-dept
interview and focus groups.

Results of the study revealed that the grouping of farmers doing organic
agricultural production in Chiangmai province arise from the common needs of the
farmers. That was, they needed to be physically healthy. Besides, there was an increase
of production cost of chemical faming and the farmers wanted to sell safe products to
consumers. However, the farmers had little knowledge on organic farming management.
_Thus, they grouped themselves for the purpose of knowledge exchange within their
group. Also, the farmers wanted to create negotiation power on marketing. The
managerial pattern of the farmer group was informal. The farmers employed group
meeting for knowledge exchange and mutual problem solving.

However, the farmer group had a problem in having little knowledge on organic

farming management, Also, support from external agencies was not continual.
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