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Title THE UNIT COST ANALYSIS OF UNDERGRADUATE
STUDY IN FACULTY OF AGRICULTURAL BUSINESS
AT MAEJO UNIVERSITY USING ACTIVITY-BASED
COSTING (ABC) SYSTEM

Researcher RATCHANEEYA BANGMEK

ABSTRACT

This research aimed to examine the patterns of how to calculate costs of producing
graduates and analyze the unit cost in producing the undergraduate students by using the Activity-
Based Costing (ABC) System. The results could be used as a guideline for compiling costs of
producing the undergraduate students, conducting the ABC System of the University and
supporting management decision-making to improve the cost management system, and to control
and plan budgets. The ABC System could also be used to determine the institution fee. This
study used the actual cost of Faculty of Agricultural Business in the budget year of 2004. The full
costs were analyzed using both the traditional costing system and the ABC approaches. The costs
were composed of direct cost which included faculty costs and indirect costs which include
university administration costs and facility costs. This study divided data analyses into 3 stages:
Stage 1 involved calculations of the university administration costs and facility costs that were
then allocated to the Faculty; Stage 2 involved calenlations of costs by using the traditional
accounting system; and Stage 3 involved calculations of costs by using the ABC system. The
research instruments were (1)} questionnaires of teaching staff” s time plan (2} in depth interviews
and (3) observations. The secondary data were collected from the budget documents, financial
reports, general ledgers and management information system. The quantitative data were
analyzed for descriptive statistics. The results showed that the average cost per FTES (Full Time
Equivalent Students) per year of the Faculty was 25,449 baht. In details, this average cost could
be categorized following different departments as follows: 43,442 baht for the Agricultural
Extension Department; 20,553 bath for the Economics and Agriculural Cooperatives

Department; 18,715 bath for the Agricultural Business and Marketing Administration
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Department; and 15,982 baht for General Education Department. Through the analysis of the
ABC System, it was found that the activity cost of leaming activity by the General Education
Department which was the highest was 22,806,566 baht; 22,529,629 baht for the Agricultural
Business and Marketing Administration Department; 19,484,019 baht for the Agricultural
Extension Department; 17,201,237 baht for the Economics and Agricultural Cooperatives
Department; and 13,449,189 bath for other supporting activities. The study suggested that in
order to build the ABC System, the Faculty administrators must be aware of the application of the
ABC System, planning how to use it, informing their staff the policies, training the staff and
creating specific working. When the ABC System is installed, the organization must update the
information and change the system according to the change of the cducation environment. Both

the traditional accounting system and the ABC System, nevertheless, should be used as parallel.





