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Abstract

The research on “A Comaparative Study on Agricultural Labor Management of Longan
Farmers in Chiang Mai and Chantaburi Provinces,” had the following objectives: 1} to study the
agricultural labor conditions of longan farmers, 2) to study the agricultural labor management of
longan farmers, and 3) to seek the guidelines and standard for solving problems on agricultural
labor management of longan farmers. The methods on data collection included statistical data
search of longan farmers, application of questionnaire, deep interview, and observation of
participation activities. Quantitative analysis of data was done using computer program on
statistical analysis (SPSS/PC}, descriptive analysis and comparison on percentages, while
qualitative analysis was conducted by content analysis.

Results of the study showed that the number and proportion of agricultural laborers in the
area of Chiang Mai and Chantaburi provinces at present had the decreasing trend especially
agricultural laborers on longan farms. 1t was found that majority of agricultural laborers were
senior people. There was a demand or need for laborers for taking care of longan trees such as
watering until harvesting which called for more laborers aside from the household members.
Sometimes there was a scrambling for skilled laborers on longan harvesting in the community.
Thus, when longan harvest time came there was a great demand for laborers. In Chantaburi
province, there was off season longan where the longan produce was enough to meet the demand.
Private companies therefore did contract farming with longan farms owners and the problem at
present was effort/strength in production and labor which was prompt to market demand where
majority of laborers were foreign laborers from Myanmar who were under strict Thai labor laws.
On the other hand, Thai laborers did not prefer to work in fruit farms.

By studying agricultural labor management of longan farmers it found that farmers in the
local areas in Chonthong and Sanpathong districts of Chiang Mai in majority were hired during
planting and harvesting and the laborers from these areas and nearby were or laborers of the

households or relatives or the group of laborers who were skilled on caring for and harvesting

longan.

Another part came from contract laborers passing through a middle man in the
community were laborers from the highlands or hilltribes such as Paka-euyo (Kariang) Lahu

(Moser) or foreign laborers (Myanmar) were unskilled laborers which caused losses in the longan



production. In the areas of Pongnamron and Soidao districts in Chantaburi province majority of
laborers were foreign laborers from Cambodia who took care of longan trees from planting until
harvesting. Majority of these laborers brought along with them their families with members
lacking work permits and usually caused social problems.

Therefore, guidelines and standard in solving problems in agricultural labor management
of longan farmers required participation from the government sector or researchers involved who
should have the role in promoting or extending know-how on longan production/management and
development skills in agriculture or creating tools or innovation that can be used and are
appropriate in the longan farm areas and a systematic labor organization/arrangement including
developing the potential of laborers in preparing and adjusting to possible changes that may

occur,

Key words: management, labor, longan
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