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Strengthening in Loan Management of the Micro-Financiai: A Case Study of

Agricultural Co-operative in Chiang Mal Province
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Abstract

The purposes of this research were: 1) to obtain the general data on the credit
provision of Micro-finance; 2) to study the risk management of the credit provision of the Micro-
finance for developing the strength of Micro-Finance; and 3) to develop the competency of the
credit provision. This research conmsisted of two parts; qualitative research and quantitative
research. In term of qualitative research, the data was collected from 45 agricultural cooperatives
in Chiang Mai province. A set of questionnaires which passing the content validly and reliability
tests was used for data collection. The percentage, mean, mode, and standard deviation were
applied. In case of quantitative research, the research and development process was applied.
Respondents were 50 presidents of agricultural cooperatives in Chiang Mai province. The results
of this research revealed as following:

The general data on the credit provision of Micro-finance found that the interest
rate for normal loans was at 9.0 percent. The percentage of 7.0 percent, 9.0 percent and 9.5
percent were for the first, second, and third class of member loans, respectively (calculated by
mode). The committee meeting arrangement on the provision of loans was held once a month.
All cooperatives offered short-term loans (100 percent) or 13,580,015.22 baht per cooperative on
average. The debt structural adjustment contract was done from 86.59 percent per cooperative
with an amount of 4,932,502.20 baht per cooperative. About 48.09 contracts per cooperative were
suspected to be NPL, with an amount of 2,004,293.53 baht per cooperative. About 73.3 percent
of the agricultural cooperatives did not have the risk management for the credit provision.
However, more than one-half of the agricultural cooperatives (62.2%) had attended training on
credit risks once a year. Regarding the previous operational outcomes found that most of the
agricultural cooperatives (91.1 percent) earned a net profit (excess profit) or 3,285,400 baht per

cooperative and 8.9 percent for a net loss or 1,154,800 baht per cooperative.



With regards to the risk management of the credit provision obtained that the
cooperatives had implemented the risk management on mortgage, surety, juristic act contract,
loan receiving and debt payment were at the highest level. For the loan approval, debt pursuing,
debt structural adjustment, and legal proceeding were at high level.

Comparative of before and after of thc competency gap development of the
credit provision found that after development, participants obtained higher competency equaled to
the expected result (72.37 percent). This indicated that the training method could enhance
competency of the respondents, Besides, integration of many methods should be applied for
competency development; therefore they must be strengthening in loan Management of the

agricultural cooperative for the community sustainability.

Key words: Micro-Financial, Agricultural Co-operative, Competency



