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ABSTRACT

The study of Administrative roles of the chief executive officer prowvincial
governor system: A case study of Phrae province. Its objective is to study the authority,
duty, and analyze the role of provincial governor summarily for development as the
strategic leader, strategic coordinator, supporter, and operator. This also study about
opinion of government officers and people to the role of provincia! governor for integral
development. The research was processed in Phrae province by 15 interviews of
government officers in Phrae province, sending questionnaires to 200 government
officers and 200 people. The total amount is 400. SPSS application is used for analysis
and processes, then the results of the study is presented in frequency distribution table,
percentage, mean, standard deviation, and then compare factors about understanding
and opinion of CEO’s administrative system in Cross tab table. The result of the study is
mentioned below.

Integral governor for Phrae development has authority to manage human
resources and general authority ‘according to the law and additional regulations which
make the administration become versatile. There is integral cooperation in the province,
thus provincial departments have to adapt themselves to the policy consistently. They
have to participate more in the province. However, some government officers believe
that CEO system is not different from the old system. About the budget, atthough the
governor has allocated provincial CEO budget, but the committee has to take decision in
spending the budget also.

The important role of governor is the strategic leader. He is strategic
cooperator, supporter, and the operator. The governor will issue an initial strategy which
is proposed by the committee. This will speed up the order for immediate solution.
Furthermore, the governor has to coordinate with every department in the province to
work under the same strategy. The governor has to be hard-work, practical person, and
knowledgeable so that he can be the example for the others.

In addition, about knowledge and understanding of govemor system in

Phrae, comparing between government officers and people, it is found that government



officers has a little more knowledge than the people. The summary percentage of their
understanding about governor system in Phrae is 38.7 percent while people's
understanding is 32.1 percent. About the opinion of CEQ administration system, both
government officers and people's opinion is at intermediate level.

In the test of hypothesis, using Independent-Samples T Test, the first
hypothesis is that the govemment officer has more understanding about CEO
administration system than general people. From the test of hypothesis, P = 0.001, it can
be concluded that government officers have more knowledge in CEQ administration
system more than general people at the significance level of 0.05. The second
hypothesis is that government officers and people believe that CEC administration
system takes the maost important role as the strategic leader comparing to the strategic
coordinator, supporter, and operator. From the test, it is found that the opinion about
CEQ administration system makes the governor become mare important as the strategic
leader (P = 0.169). CEQ administration system makes the governor to take 2 role as
strategic coordinator, supporter, and operator (P = 0.746). The conclusion is that there is
no difference between government officers and people in the opinion about CEO
administration system as the important strategic leader and the role of strategic

coordinatar, supparter, and operator at the significance level of 0.05.
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