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The Potential Development of Organic Rice Entrepreneurs in
Logistics Cost and Distribution: Case Study of The Sukha House
(Thailand) Co.,Ltd Muang Phayao

ABSTRACT

The purpose of this study is to analyze of the logistics costs by using Activity-
Based Costing concept and propose logistics cost reduction guidelines for an Organic Rice
Entrepreneurs. The study used information gathered by in-depth interview, observation,
and inside information of The Sukha House {Thailand) Co.,Ltd Muang Phayao. The results
show that the activites have been classified into 8 major activities: 1) raw material
management; 2) order processing ; 3) material and goods delivery and 4) warehouse and
storage; 5) packing and packaging and 6) traffic and transportation. For logistics costs base
on activity based, it was computed on 5 types of resource: personnel, area, machinery
and equipment, supplies and other expense. Percentage of work and percentage of
operation area were used as a basis for the costs distribution to each activity. As a whole,
the logistics costs amounted to 7,188,939.63 baht per year. The highest costs fell into
packing and packaging with an amount 4,647,259.04 baht per year (64.64%} This was
followed by material and goods delivery {802,725.78 baht per year or 12.56%) raw
material management (787,596.49 baht per year or 10.96%) warehouse and storage
{(603,875.15 baht per year or 8.40%) order processing (143,568.08 baht per year or 2%)
and traffic and transportation (103,915.08 baht per year or 1.45%). For suggestions, the
entreprenueurs should clearly determine a specific task for their daily employee. Also a
number of employees and wage rate should be determined suiting to an amount of tasks.
In addition investment in machinery and equipment should be considered in order to
reduce workforce. Also, an increase in operational efficiency can reduce costs in a long-
fime operation.

objective is to develop distribution channels for organic rice. The results concluded
that the Suka house (Thailand) Co,Ltd. Delivered organic rice to Singapore by Suka house

{Singapore} Co, Ltd as a distributor and delivery will be through the Nim Se Seng



transportation Limited, Chiang Mai to Khlong Toei Port into the cargo to Singapore. After
that, The Suka house {Singapore} Co, Ltd will act as dealer to distributed to retail ,
restaurant , home delivery, and modern trade .At the present, the Suka house (Thailand)
Co, Ltd is planning to export their products to resellers in Indonesia , China , and Hong
Kong. For Thailand, the Suka house (Thailand) Co, Ltd has distribution channels into the
organic hub at Changkran Street Chiang Mai and also sell directly to Cowboy Kitchen
Restaurant , Maelo University but did not succeed because there are many competitors
sell similarly products and also there are many price level which is the customers can

selecting. Also the packaging is not very attractive to the customers.



