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Abstract

The study entitled “The financial strengthening establishment of the organic
coffee entrepreneurs in Doisaket, Chiang Mai” has two objectives: to study the
characteristic of organic coffee entrepreneurs as well as to strengthen the financial
conditions of organic coffee entrepreneurs in Doisaket, Chiang Mai via three trainings:
Entrepreneurship, business operation, and financial management. The sample is 86
organic coffee entrepreneurs and the questionnaire is utilised for collecting data.

The findings show that most entrepreneurs inherit from generation to
generation. The business is operated for more than six years and own by one person.
Most funding is from external sources (loans), which is National Village and Urban
Community Fund. The initial operation capital is more than 20,001 Baht. Most
businesses do not have workers/employees; however, if necessary about 1 - 5
workers/employees will be hired on a temporary basis and paid around 150 - 200
Baht per person. The average monthly income is around 5,001 - 6,000 Baht, but the
average monthly expenses is less than 5,000 Baht. The typical expense is the cost of
purchasing equipment. Most entrepreneurs are also planning their operations in
advance. If there is a lack of cash, however, they will borrow money from banks.
Their income and expenditure are recorded and show that their spending is more
than revenue. In the case of emergencies, however, they have savings. They also
have long-term forecasting and operation planning as well as pay more attention on
the risks of changes in the economy. Most entrepreneurs do not have inventories.
However, some entrepreneurs have their inventories to meet the customer needs.

Some suggestions for effective administration and policy planning are the
government or educational institutions should provide some knowledge of asset
investing and alternative sources of funding. Entrepreneurs could, therefore, access
to various financial sources and understand the cost of various funds due to they are
currently relied on only National Village and Urban Community Fund. In addition,
knowledge of business operations such as asset management, credit management,
and savings should be provided. These will thus increase the liquidity of business

operation since expenditure is generally more than their revenue.
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