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Guidelines on Improvement of Organic Arabica Coffee Farmers Potential

in the Northern of Thailand: The Applications of Value Chain Concept
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Abstract

Arabica coffee is one of economic crops creating occupations and income for the people in
the northern of Thailand. During the past decade, Arabica coffee growing systems has changed
from chemical used to organic systems. The key reason is the incremental popularity in safe and
environmental friendly food consumption. To achieve the standards and high added value, the
improvement in organic Arabica coffee chain is the important issue for taking into account.
Accordingly, in this research, value chain analysis is applied not only to explain the significant
change processes of coffee products from upstream to downstream but to map input-output
relations identifying power asymmetries along the chain and represent the crucial factors
influencing on each node, especially, grower sector. The findings reveal that the linkages among
value chain actors separated in four selected areas are similar in participant linkages but different
on some marketing processes. For the factors affecting the upgrading of growers’ potential aspect,
the result shows that operations, human resource management, marketing and sales, and
environmental factors are the priory factors took into account for improving farmers’ potential. In
terms of value added feasibility, the results display that the Arabica coffee is possible to increase
value in marketing, techniques, management, and financial aspects. The outcomes of this research
are useful guidelines for improving the potential of the farmers such as the enhancement of

production management potential, the information sharing and the network strengthening.
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