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Abstract

The objectives of this research were 1) to examine production activities and product
marketing condirions of cooperative women groups by studying the management structure,
product type, revenue of the groups, and product quality improvement of 4 cooperative women
groups producing handicrafts in the Agricultural Cooperative in Chainat province; 2) to find out
their problems and obstacles to production and product marketing; and 3) to present guidelines for
their product improvement. The data was collected by interviewing 119 samples of leaders and
members of 4 cooperative women groups and analyzed by using frequency, percentage and

average. The results of the study were as follows:

1) Most of the Cooperative women groups were families of the members of the
Agricultural Cooperative living in the community. They formed groups to conduct farm activities
to gain additional income and received the budget from the government by joining the One
Tumbon One Product project. Their products were sold within and outside Chainat province and
returns for their products varied with the product quality. Profits from selling the products were
partially given to the group members and partially kept for conducting group activities, The
problems found were insufficient quantities of products for demand of markets, the groups’ lack
of production skills causing under-standard products, lack of new designs, products easily
infected by fungi, insufficient markets for the produets, and the products’ lack of uniqueness of
the groups. Therefore, the groups should increase the number of members, create a production
and marketing network, manage more efficiently, obtain know/ledge and skills continuously, find

cut demands of markets, and create the groups’ unigueness.
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2) Most of the group members were females, over 46 years old, had complete a
primary school, and have been members for at least 5 years. The members had been trained
before manufacturing the products and had joined in product contests to publicize their products.
They gained on income of 4,000 baht/month at the most and had and expense of 30,000 — 40,000
bahit/year. They joined in all activities and had good understanding of ideology, principie, and
method of cooperatives. They did not have any production and marketing problem as the groups
were responsible for providing raw materials and equipment for the members o manufacture the
preducts as well as collecting the products for sales.

3) It was recommended that the groups increase producticn efficiency by providing
tra:ning to the members so that they will have knowledge of production and quality control, use
of raw materials, and use of local power to improve product qualities. The groups should also
cooperative with government sectors to provide knowledge in various aspects i.c. manufacturing
products to reach the standard, product design, marketing, and public relations. Cooperative and
exlension agents should support production and marketing networks both inside and cutside the

province as well.



