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ABSTRACT

The purpose of this study was to analyze the organization structure and the
marnaging procedures of the Nakhonpathom Agricultural Marketing Cooperative Limited as well
as the problems and obstacles in managing procedures. The data were gathered from the overall
operation of this cooperative, SWOT, and FOCUS GROUP. The sample were collected from 30
persons — 15 from the Cooperative Board of Director, 3 from management section, 6
nowledgeable people, 1 cooperative advisor, and 7 representatives from each district.

It was found that the organization structure lacked of development on time with
changeable situation such as changing its rules and regulation. The amount of its members and
business did not match up; there were more members while less business operating. The selection
of the Cooperative Board of Director did not follow by the Cooperative Act. The crganization
structure of the management section was inappropriate and not related with the amount of
cooperative business. The cooperative business operation did not include its objectives even
though the cooperative had ability in adminisirative management.

On the problems and obstacles in managing procedures, it was found that the
cooperative members didn’t understand their real roles and lacked the sense of proprictary. There
was high business competition and the marketing share was not high enough to increase business.
Also, the cooperative had high expenses for operation working; this caused less profit or losing
money.

Therefore, the administrators or the Cooperative Board of Director should

perform in the following issues:
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1. They should improve the organization structure of the Nakhonpathom
Agricultural Marketing Ceoperative Limited to be close fitting and {lexible for administrative
management. Furthermore, they should organize its sections to be related with cooperative
business in order to expand duties and responsibilities and provide sufficient and appropriate
management personne! for cooperative business.

2. They should improve the selection of the Cooperative Board of Director
followed by the 1999 Cocperative Act in order to obtain comumittee who had good knowledge and
understanding about the cooperative administrative management system.

3. They should increase complete cooperative business cycle in order to serve
all members such as increasing good supplies for selling and galhering agricultural products of
cooperative members in order to cause reliability among cooperative members.

4. They should continuously provide the mformation conceming the cooperative

and member’s roles toward the development of the cooperative to its members.



