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ABSTRACT

The purposes of this independent study were: 1) to study the procurement
method of information technology products using the current system and the Giftware system at
Aware Corporation Limited; 2) to compare the procurement method between the first system and
the second one concerning the staff’s and the consumers’ satisfaction; and 3) to determine the
problems and constraints on implementing the Giftware system.

It was found that 55.32% of the respondents were male and 44.68% worked at
Information Technology Department. The purchase item via the procurement epartment was
toner.

Regarding the comparison between the current system and the Giftware system,
it revealed that the respondents’ satisfaction on the quality of the received products was at a low
level on the following issues: repair, replacement, and lead-time of purchasing spare parts
(Y = 2.016) while using the first system. However, there was a high level of satisfaction on the
products’ functions (Y = 4.234) while using the new purchasing method.

About the product delivery, it was found that there was a high level of
satisfaction on the expected arrival date of the products while using the former (Y = 4.000).
However, the respondents had a high level of satisfaction on the items delivered on time while
using the latter (Y =4.218).

About the services, it was found that there was a high level of satisfaction on the

staff’s politeness and accuracy while using the current method (Y = 4.695). However, the



respondents had a high level of satisfaction on the staff’s service mind while using the Giftware
system (Y =4.7716).

About time consuming and paper used, it was found that the first method took
1,093.23 minutes and 23.30 sheets of paper whereas the new method took 538.81 minutes and
15.20 sheets of paper. As a result, the productivity was improved 49.42% and paper used was
reduced 64.41%.

Concerning the problems and constraints, it was found that before using the
Giftware system the data were not real-time interactive and not kept at the center database.
During using this system, the problems about linking information and typing formats were found.
After using the new method, it was found that there was change in report modification in order to
be suitable to actual procedures.

It was recommended that the company should assign on person to be in charge
of programmer and have the teamwork that understands about the purchasing management in
order to imply the Giftware program so that purchasing efficiency and achieving the company
policies regard to accuracy, quick services and consumers’ satisfaction will be improved

appropriately and continually.



