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ABSTRACT

The objectives of this research are to analyse. 1} a cost of the piglets production of
saraburi Cooperative Limited Project, 2) the break -event point, break-cvent price of the piglets
srodaction of Saraburi Cooperative Limited Project, and 3) an accounting cost and an economics
cost of capital used in the piglets production of Saraburi Cooperative Limited Project. The
secondary data was coliected from balance sheets, profit and loss statement of the fiscal year of
2002. The data was analyzed by Microsoft Excel in each stage of the analysis. The statistical tools
used m the description were percentape and means to present the results with tables and
description. The accounting tools and economics tools used in this research consisted of net
present value, expenses and return ratio, accountirg cost, economics cost, break — event point,
and break - event price.

It revealed that the cost of the piglets production project consisted of three kinds of
main cosis; fixed cost, variable cost, and semi variable cost. The fotal cost was 2.237,680.01 baht
divided into fixed cost 25.90% of which the net present value was 10,407.085.96 baht. variable
cost 60.67% of which the net present value was 6.217,34%.75 baht and the semi - vanable cost
13.43% of which the net present value was 1,376.624.85 baht. The project produced the total
amount of 6,700 piglets over the life of the project. The average cost of the piglet was 1,553.30
haht, The average revenue of the piglet was 1,584.72 baht. Therefore, the average profit per
pigiet of the project was 41.42 baht over five years of the project. The revenue of the cooperative
came from the sale of the piglet, value of sow herd at the end of the project of which the net
present value was 2,114 927 33 baht,

The net present value of ths piglet production project over five years was
177,506.04 baht. The BCR ratio was 1.03. The NPV and BCR showed that the project was

possible and break-event over five years of the project. The break-event point showed that the
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project must produce at least 6,098 piglets and would have the piglets sold at the price of
1,553.30 baht per piglef.

The analysis on sensitivity of the praject was carmed out in four scenarios, two
s:enarios of best case were piglet output increased by 35% and price of piglet increased by 30%.
The two scenarios of worst case were variable inp it price increased by 20% and output piglet
decreased by 10%. The results showed that the internal impacts were greater than the external
pnpacts because there were controllable impacts. Considering the scenario of piglet output
mereased by 35% in turn, net NPV was increased by 91.77% and BCR was 1.32 which made the
project worth-investing and the break-event point of the project was 4,115 piglets, the break-event
price was 1,150.59 baht per piglet. For the worst casc, the variable input price was increased by
20%. The NPV of the project was negative value and equal of 1.241,288.88 baht and BCR was
0.90. The results showed that the project was not break-event for investment. The break-event
point was 11,991 piglets and the break-event price was 1,779.98 baht per piglet.

The analysis of accounting cost and economics cost of capital in the piglet showed
that the cooperative capital consisted of the loans and interests tetally 3,732,561.46 baht. This
anount of capital can be divided into a loan of 3,370,000 baht and 3% 1interest of 362,561.46
baht. The production level at present showed that the project could not make the net profit to pay
for loan. The average economics cost of capital was 663,948.87 baht per year. If the project
wanted to increase the revenue to cover the annual payment loan, the possible way would be the
increasing of the piglet production potential by 35%. As a result, the project net revenue would
cover the annual loan payment and the net cash flow would be 10,187.43 baht per year. The

anount of cash flow was the result of capital management efficiency of the project.



